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OVERVIEW

At the core of United Way of Greater Waterbury’s (United Way) commitment to community impact is a fundamental belief that we can create greater results for all who live in our community.  United Way is committed to a focused approach to problem-solving, maximizing the investment of limited resources and tracking results to achieve identified outcomes and changes in community conditions. We continue to align with traditional and non-traditional partners who can help us advance the goals for each of our three impact areas: Basic Needs, Education, and Income/Self-sufficiency. 

Request for Proposals

This Request for Proposals (RFP) is designed to address the healthcare and food insecurity basic needs of low income Hispanic seniors, aged 60 years and older, in Waterbury and the surrounding nine (9) towns of the United Way region. It is an opportunity to ensure timely access to healthcare and food services that improve the quality of life for those seniors.

Statement of Need

Connecticut is the seventh oldest state in the country. According to the Connecticut Commission on Aging, Connecticut has a population of more than 600,000 persons aged 60 or older. 

Over the next 15 years (2010 to 2025), Connecticut’s total population is projected to increase by 3%. Additionally, the number of adults between the ages of 18 and 64 will actually decrease by 5%; and the number people over 65 years of age will increase by 40% (207,745), due to aging of the baby boomer generation. The fastest growing segment of the elderly population is those age 85 and older, with African-Americans and Latinos the fastest of that group. 

Life expectancy has increased for all U.S. populations between 2000 and 2006, though there continue to be disparities for ethnic minorities. Access to healthcare has been cited as the reason. 

United Way’s Approach

Within its Community Impact framework, the United Way of Greater Waterbury has identified specific strategies to address the basic needs of local residents. The emphasis for the Basic Needs Impact Area is on access to services through program strategies and community change strategies. For example, a Basic Needs strategy not only provides access to actual food (program) but also works to link clients to food assistance programs like SNAP (food stamps) to ensure ongoing help (community change). United Way’s community impact agenda is furthered by investing in organizations that feed people and also take an active role in changing conditions by helping people who come to them seeking food to sign up for the food assistance programs for which they qualify.

ELIGIBILITY REQUIREMENTS
To be eligible to submit a proposal, applicants must demonstrate:

· Current provision of services to participants residing in the ten-town United Way of Greater Waterbury region: Bethlehem, Cheshire, Middlebury, Prospect, Southbury, Thomaston, Waterbury, Watertown, Wolcott, and Woodbury;

· IRS designation of status as a 501(c)(3) nonprofit charitable organization;

· Governed by an active, voluntary board of directors, consisting of members of the general community;

· That programs are administered in a fiscally responsible manner;

· Have at least a one full time staff person; 

· Reasonably diverse and sustainable funding sources; 

· The organization has been incorporated and actively conducting business for at least two years at the time of application; 

· Capacity to develop and manage a program evaluation system;

· If a current Partner Agency, agency must be in compliance with all Partner Agency standards and reporting requirements in order to apply. 

COMMUNITY IMPACT FRAMEWORK

Desired Outcomes and Strategies

Target Population

United Way seeks to work with organizations providing services primarily to low income Hispanic seniors, aged 60 years and older, in Waterbury and the surrounding nine (9) towns of the United Way region that improve the quality of life for those seniors.

Successful applicants must demonstrate provision of services in one or more of the following areas:

· Access to healthcare 

· Increased food security

while addressing the following barriers:

· Translation assistance

· Transportation

· Information and referral services

Following are the United Way desired outcomes for funding through this RFP in the Basic Needs Impact Area. There are two (2) issue areas: Healthcare and Food. Each issue area has identified strategies (activities) that the applicant must demonstrate they will employ to reach the desired outcomes.  

Applicants must choose at least one outcome and at least one corresponding strategy under the outcome(s) you select to implement and measure. 
Healthcare Outcomes

Greater Waterbury residents have:

	A.    timely access to appropriate, affordable physical, dental & behavioral healthcare, including, prevention & intervention services.


	A1.   improved access to coordinated comprehensive services appropriate to their needs.



Healthcare Strategies (strategies a - e apply to healthcare outcome A1)
a.  Offer or expand programs’ capacity to provide basic physical, dental, and behavioral healthcare services, including related prevention and intervention services, through adequate funding. 

b.  Be involved in improving coordination of the current system for providing services, including for special populations.

c. Learn and use 2-1-1 Navigator or other linkages for services.

d. Be involved in making 2-1-1 and providers work together more effectively.

e. Be involved in and/or support multi-lingual educational campaign to help residents know how to access existing services and obtain medical insurance using conventional and unconventional 
methods appropriate to specific special populations.

Food Outcomes

Greater Waterbury residents have:

	C. access to affordable, nutritious food.


	   C1.  increased participation in federal food assistance programs.




Food Strategies (C1) (strategies a - c apply to food outcome C1)
a. Increase program capacity for application support to clients.

b. Be involved in efforts for special multi-lingual, unconventional types of outreach and education (faith based, peer-to-peer) to educate residents about availability and how to access programs.

c. Be involved in advocacy efforts to increase the number of sites for food and application assistance. 

	  C2.  Greater Waterbury emergency food providers have increased resources to obtain nutritious   food.


Food Strategies (C2) (strategies a - c apply to food outcome C2)
a. Continue efforts to educate the public and funders.

b. Continue efforts in Food Resource Committee* to obtain greater cooperation and


     coordination of efforts to obtain resources.

c. Provide emergency food.

	 C3.  Greater Waterbury emergency food providers collaborate to provide a coordinated delivery  system that improves efficiency.




Food Strategies (C3) (strategies a -d apply to food outcome C3)
a. Facilitate and support efforts by Food Resource Committee* to identify and address gaps in


    the food delivery system. 

b.   Support efforts to identify special funding for offsetting infrastructure costs.

          c.   Support efforts to minimize the cost of a coordinated system. 

d.   Work with Connecticut Food Bank to encourage/require providers to share information.

	 C4.  Greater Waterbury has a system in place that seamlessly links residents seeking food assistance to other services that help reduce food insecurity.




Food Strategies (C4) (strategy a applies to food outcome C4)
a. Support efforts by Food Resource Committee* to provide training for staff/volunteers of food assistance programs so that they can identify needs and connect clients to services.

*Note: The Food Resource Committee is a collaborative spearheaded by the United Way to assess the needs of our area emergency food program, including food pantries and soup kitchens. The committee’s work is a collective approach to issues such as food stamp utilization, food selection and quantity at CT Food Bank, increased need during the holidays, case management best practices and access to other human service information. 

Measurement Requirements

You are required to select outputs and indicators your program will measure from this list in addition to the program measures and designated outputs the program is currently measuring.  Outputs and indicators selected here should correspond to your selected strategies and outcomes. Successful grantees will be required to report on these measures.

Outputs are products from staff efforts, such as the number of people served or units of service delivered. Outputs are not outcome statements. 

Indicators are specific items of information (data) that track a program’s success on outcomes. They describe observable, measurable characteristics or changes that represent achievement of an outcome. Measurement includes 3 numbers: # and % of achievers and total # to be served. Indicators should incorporate target goals to compare results to over time.  An example would be: 75% of Hispanic seniors who apply for federal food assistance with us will qualify and receive SNAP. 

Healthcare

Output Measurements: 

	Outputs
	For these Outcomes and  Strategies

	Number of unduplicated persons served 
	A1. a, b, c, d, e

	Number of hours of specific activity-i.e. critical

components of your service delivery model.
	A1. a, b, c, d, e

	Number of entitlement applications submitted for

seniors
	A1. e

	Others approved through application process
	All applicable


Outcome Indicator Measurements:

	Outcome Indicators
	For these Outcomes and  Strategies

	#/% of referrals by your program to other needed services; total and subtotal for separate types of services to which patient-clients are referred
	A1. b, c

	#/% of patient-clients who followed through on referrals and got the services they need within an appropriate timeframe. Define what is “appropriate timeframe,” depending on community conditions and industry standards
	A1. b, c

	#/% of elderly who received translation services related to scheduling and/or attending a medical appointment
	A1. e

	#/% of elderly who kept and attended medical appointment
	A1. a, b, d, e

	#/% of elderly needing or requesting services who received transportation to medical care facilities and health screenings
	A1. a, b, c, d, e

	#/% of clients qualifying for assistance and requesting help who have their health and financial problems solved
	A1. e

	Others that applicant approves through this application process
	All applicable


Food

Output Measurements: 

	Outputs
	For these Outcomes and  Strategies

	Number of unduplicated persons served 
	All

	Number of hours of specific activity - i.e. critical

components of your service delivery model such as outreach

efforts 
	C1. a, b

C2. a

	Number of entitlement applications submitted for seniors
	C1. a, b, c

	Others approved through application process
	All applicable


Outcome Indicator Measurements:

	Outcome Indicators
	For these Outcomes and  Strategies

	#/% of clients who obtain federal food assistance for which they are eligible. 
	C1. a, b, c

	#/% of clients who gain access to other services that should help them reduce their food insecurity. (List what those other services are and the number and percent of clients for each service on the list.)
	C1. a, b, c

C2. a, b, c

C4. a

	#/% of new applications sites offered in the community as a result of advocacy efforts
	C1. c

	#/% of seniors who increased their knowledge of food assistance programs as a result of outreach efforts. 
	C1. a, b

C2. a

C4. a

	Others approved through application process
	All applicable


FUNDING GUIDELINES

Grants awarded are commitments for a two year period. The two year grant period for this RFP will begin July 1, 2011 and end June 30, 2013. Year two renewal amount will be based on fundraising and grantees ability to produce results. 

Grant Amounts:

· Minimum request amount is $10,000

· Maximum request amount is $30,000


*Agencies applying cannot receive more than has been requested.

Proposal must:

· Directly benefit the target population 

· Advance one or more of the outcomes for heathcare and/or food of United Way’s Basic Needs Community Impact Framework.

· Identify and demonstrate the use of best practices and strategies.

· Provide evidence that agency/personnel are qualified to deliver the proposed program; proven track record.
· Operate activities during the funding cycle: July 1, 2011 through June 30, 2013.

· Include methods in the evaluation of outcomes.

Funding priority will be given to those proposals that demonstrate:

·  The greatest benefit for the consumer;

·  Ease of accessibility (i.e. transportation, translation);

· Creative, innovative and collaborative approaches leading to desired outcomes;

· Delivery of the strongest results for the community and United Way;

· Culturally responsiveness*.

*For the purposes of this grant, cultural responsiveness is based on the definition from the Office of Minority Health of the US Department of Health and Human Services as “a set of congruent behaviors, attitudes, and policies that come together in a system, agency, or among professionals that enables effective work in cross-cultural situations.”  

Collaborations:

Collaborative partnership proposals, representing two or more organizations, must submit a Memorandum of Agreement (MOA) signed by all collaborative partners that outlines the partners’ agreed-upon roles and responsibilities, distribution of the project budget and resources that each collaborative partner will bring to the project.  For the purposes of this grant, collaboration is defined as an individual, group or organization that is actively involved in the work of the program.   

SELECTION PROCESS

The United Way of Greater Waterbury volunteers will review all complete proposals. The volunteers are selected based on their professional expertise, diverse background and/or United Way allocation experience. Volunteers have examined current research and best practices, agency performance, ongoing community initiatives and collaborations relevant to the adopted strategies.

It is the goal to fund the strongest and best proposal(s) as identified through an intensive and competitive review process whereby applications will be scored and ranked.  In addition to scores, the volunteers will give priority to proposals that:

· Demonstrate a strong fit with the goals of the Impact Area;

· Demonstrate a strong connection between the intended outcome(s) and proposed strategy(ies);

· Demonstrate strong performance in improving the well-being of client populations aligned with the desired community outcome;

· Propose and measure outcome indicators;

· Integrate promising and best practices, and consider leveraging resources and collaborative opportunities;

· Demonstrate a probability of success;

· Provide costs that are reasonable and appropriate for the activities required to achieve the proposed outcome. 

Site Visits or agency interviews may be requested by the volunteers in an effort to fully understand the proposal.  

Volunteers will recommend funding to the United Way Board of Directors for final approval.  United 

Way volunteer leadership reserves the right to reject any or all proposals that do not meet the stated

criteria.

GUIDELINES FOR THE NARRATIVE SECTION OF THE RFP

It is very important that these guidelines are followed.  United Way reserves the right to remove from consideration any proposal that does not conform to these guidelines.

Applicants are required to use the Request for Proposal - Basic Needs: Hispanic Senior Support Services application document found on the United Way website. It is a word document that can be downloaded and completed as directed.

· All sections and questions must be completed. 

· The total length should not exceed ten (10) pages and the format should include the following:

· Double-spaced text

· One-inch margins 

· 11-point font

· Numbered pages

· Do not include any attachments not specifically requested in the RFP (i.e. news clippings, client testimonials, marketing materials, letters of support or resumes). Any attachments that were not specifically requested in the RFP will be discarded. 

· Any additional requested attachments do not count towards the narrative page limit.

· Do not include the guidelines section in the application submission. Submit the application section only, beginning on page 13 of this document. 

SUBMISSION REQUIREMENTS

Accessing the RFP Forms:
Access the application form on the United Way web site - http://www.unitdwaygw.org – go to Basic Needs Impact Area and click the “RFP: Hispanic Senior Support Services” link.

Submission Checklist:
All materials must be received by United Way by Monday, March 7, 2011 before 5:00 p.m. 

Email completed application and required documents to JoAnn Reynolds-Balanda at jrbalanda@unitedwaygw.org
Do not include the guidelines section in the application submission. Submit the application section only, beginning on page 13. 

	Checklist of Items
	Submission Method
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	Funding Proposal including:

· Cover Page

· Narrative Sections A. – J. including:

           - Outcomes Measurement Plan

           - Funding Request

           - Program Budget


	· Email to

      jrbalanda@unitedwaygw.org

	

	

	1) 501(C)(3) Designation Letter

2) Audit or Independent Financial Review

3) IRS Form 990

4) Board approved annual agency budget with accompanying narrative
5) Current roster of organization’s Board of Directors with their affiliations               
	· Email to

      jrbalanda@unitedwaygw.org

	


Contact Information:
If you have any questions, please contact JoAnn Reynolds-Balanda at (203) 757-9855 ext. 16 or jrbalanda@unitedwaygw.org 
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Request for Proposals: Basic Needs 

	Program Information

	Program Name:



	Program Address:

	City:                                                                   ZIP Code: 

	Amount of Funding Request: $



	Organizational Information

	Agency Name:



	Executive Director Name:

	Address:

	City:                                                                   Zip Code: 

	Telephone:                                                       Fax Number:

	E-Mail:

	Website:

	RFP Contact Person Information

	Name:



	Telephone:                                                       Fax Number:

	E-Mail:

	Certification: I certify that all statements and information contained in this RFP application and all supporting documents are true and complete. Check here: (

	Executive Director Name:

                                                                    
	Date

	Chief Volunteer Officer Name:


	Date


	Collaboration/Partnership Information

	Collaborating Organization Name:



	Executive Director Name:

	Address:

	City:                                                                   Zip Code: 

	Telephone:                                                       Fax Number:

	E-Mail:

	Website:

	Certification: I certify that all statements and information contained in this RFP application and all supporting documents are true and complete. Check here: (

	Executive Director Name:

                                                                    
	Date

	Chief Volunteer Officer Name:


	Date


Proposal Narrative: The following narratives, which include Sections A through J, should not exceed 10 pages in total. Responses should be typed, single-spaced, single-sided, and use 11-point type. 

	A. Agency Mission (lead organization)

1. Provide the agency’s mission statement. 

2. Provide a general overview of the agency’s current services and purpose. If your agency provides multiple types of services, please categorize and provide a brief description. 




	B. Program Abstract

1. In paragraph form provide a brief summary description of the proposed program that includes program name, key program activities, target population, desired changes/outcomes, and past performance/results on those outcomes if applicable. (This abstract may be used by United Way as a program description for external communications including the United Way website.) 



	C. Impact Area Alignment

1. Describe how the proposed program aligns with the Basic Needs Impact Area outcomes for healthcare and/or food. List the United Way outcome and the United Way strategy(ies) from pages 5 & 6 of the RFP guidelines that the proposed program will execute to reach the United Way identified outcomes. Applicants must choose at least one outcome and at least one corresponding strategy under the outcome(s) you select to implement and measure. 

      (List as Healthcare A1. b, C2. a, etc.)




	D. Client Identification and Engagement 

1. Describe your program’s target population including demographics. 

2. What experience does your organization have serving this population?

3. How do you locate clients for your program?

4. How do you determine individual client needs?

5. What is the average number of clients (unduplicated) you see in the program in a year? 

6. How many are from the United Way 10-town area? (Bethlehem, Cheshire, Middlebury, Prospect, Southbury, Thomaston, Waterbury, Watertown, Wolcott, and Woodbury.)




	E. Program Design and Theory of Change

1.   Program Design

a. Describe the services that are available directly through the program. 

b. What are the units of service - frequency, average duration, and intensity of your program intervention? (Include hours of operation plus the average length of service per client.)

c. Describe your use of research in establishing program services, hours of operation, and/or staffing models. 

d. Give evidence of how the program is culturally responsive.

e. What evidence based model or best practice does your agency use as the basis of the program? Please reference specific research-supported strategies and national affiliations.

f. Do you consider this program to be a prevention or crisis service and why?

2.  Provide a program “Theory of Change” statement. This should be an “if-then-because” statement. For example:  If abc services are provided, then xyz is expected to change, because vvv occurred or was followed. 




	F. Outcomes Measurement and Impact 

1. Briefly describe the interim program results that should happen between program activities and the UNITED WAY specified outcome that you selected. What results do you expect to achieve and why?  

2. Provide information on your program’s past performance on these measures if applicable.

3. Describe any program milestones you are hoping to achieve during the multi-year funding period.  

4. Discuss your efforts to improve program functioning based on past program outcomes results. 
5. List the outputs the program expects to deliver per year.
6. List the indicators the program will measure and report to United Way biannually. 
7. Describe data sources and the data collection methods to be used. Describe the instruments to be used, people responsible for collecting & managing data, methods & timing for collecting data used to measure program indicators.
See page 7 and 8 of the guidelines for a list of outputs and indicators.  You are required to select outputs and indicators that correspond to your selected strategy(ies) and outcomes from this list. Additional program indicator measures and outputs that the program is currently measuring can be added.  Successful grantees will be required to report on these measures.




	G. Community Involvement and Collaboration 

1. Describe any existing or potential collaborations that could enhance the effectiveness of the delivery of the propose program. Collaboration could mean shared staff, facilities, administration, transportation, training, technology, outreach, supplies, etc. 
Please Note: For any formal collaboration described in this proposal, the applying agency is required to submit a Memorandum Of Understanding (MOU) which describes the responsibilities of each party. See page 8 of the RFP guidelines.



	H. Funding Request 

 1.  What is the program funding request to UNITED WAY per year for:

a. 2011-2012  $ _________________

b. 2012-2013  $ _________________
2. What percent (%) of the program budget does this request represent per year?  ________% pre year

3. What percent (%) of the agency budget does this program represent per year?  ________% per year
4. Briefly state how the United Way funds will be used. 
5. What has the agency done to leverage resources – financial and other? 



	I.. Budget: Complete this form for the proposed annual Program Budget that shows Income/Revenue and

      Expenses for each of the 2 fiscal years.

  Income/Revenues:                                               Program Budget FY 11/12       Program Budget FY 12/13  

Total Revenues

$

$

  Expenditures                                                         Program Budget FY 11/12       Program Budget FY 12/13        

Salaries and Wages

Fringe Benefits/Payroll Taxes

Total Personnel

Other Expenses:

Training

Travel

Consultants and Professional Fees

Rent and Utilities

Telephone

Supplies

Printing/Postage

Equipment

Other:

Other:

Other:

Other:
Other:
Other:
Total Other Expenses

$

$

TOTAL EXPENDITURE

$

$





If the program budget shows a deficit, how will it be addressed by the agency? 

	 *The submission of the lead agency’s most current IRS 990 and audited financial report is required

   with the submission of this application. 
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