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Dear Citizens, Policymakers and Stakeholders,

In December 2006, Waterbury Mayor Michael Jarjura and Superintendant of Schools Dr. David
Snead convened a group of community stakeholders to develop a comprehensive plan to help
our children succeed.

Jointly funded by the Connecticut Farly Childhood Educational Cabinet through the State
Department of Education, the William C. Graustein Memorial Fund, the United Way of Greater
Waterbury and the Connecticut Community Foundation have provided the community with the
funds and the support to collectively create an in-depth plan known as "Bridge to Success.”

This roadmap for action shows how schools, business, parents and the community can work
together to build the bridges that will enable the successful development of local youth from
birth through 21. By creating an integrated family centered service system for Waterbury
families, this joint effort promises to help local youth overcome challenges and eliminate the
barriers that keep them from achieving their potential.

We would like to extend our warmest acknowledgements to the individuals and organizations
that participated in the process to develop the Bridge to Success blueprint. The information
contained in the attached document is the result of many hours of research and the input of a
diverse group of stakeholders with one common goal in mind, to ensure all of Waterbury's
youngest citizens are given every opportunity to succeed in life.

The process has only begun and there is still much work ahead in order to make the Bridge
to Success plan a reality. We invite you to continue the work with us as we help Waterbury'’s

youngest citizen's rise to overcome the challenges before them.

Sincerely,

Bridge to Success Management Team
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DRAFT
ABOUT THIS PLAN BACKGROUND

Waterbury, a community proud of its history and contributions of its citizens, also understands the
importance of safeguarding its future. Supporting healthy growth and development of the City is
dependent on the healthy growth and development of its children birth to twenty-one.

In June 2007, Waterbury Mayor Michael Jarjura and Superintendent of Schools Dr. David Snead,
through an inclusive process, identified a group of concerned individuals and organizations to help
identify key issues facing Waterbury children. Governor Rell and the Early Childhood Cabinet had
recently released the “Ready by 5, Fine by 9” plan and efforts were underway to provide addi-
tional resources to insure that all children, beginning with those born in 2006, were ready for
school. Through a community wide planning process, our community's leaders sought to align
with the state’s efforts and bring greater attention to the critical area of early childhood education.
The Waterbury School Readiness Council (WSRC), a ten year old community wide effort funded by
the state, providing quality education to more than a thousand 3 and 4 year olds annually was the
initial vehicle for organizing the planning process.

Funding from the Connecticut Early Childhood Education Cabinet through the State Department
of Education and the William Casper Graustein Memorial Fund, the Connecticut Community Foun-
dation and the United Way of Greater Waterbury made it possible to retain experienced consult-
ants to facilitate the planning process. Holt, Wexler & Farnum, LLP was hired and collected
extensive data on the current conditions of Waterbury families and children and the service sys-
tems serving them. Four work groups composed of parents, educators, health care professionals,
youth agency staff and others focused in specific aspects of early childhood (health, education,
family success and kindergarten transition). Each group met a total of four or five times in sessions
facilitated by the consultant to discuss the data and recommend strategies and action steps to be
included in the overall plan. After sharing possible priorities and action steps with the community,
a draft of early childhood blueprint was created.

In developing the early childhood blueprint, the fact that children and families do not live in silos
was repeatedly noted by parents, educators and youth professionals. Developing a blueprint for
children only to age 8 was questionable particularly given the community’s need to strategically
target resources.

Waterbury was also fortunate to have a community wide entity, Waterbury Prevention Policy Board
(WPPB), which had been working on issues related to youth ages 5-18 for more than 5 years. The
WPPB's work was driven by a Community Youth Plan that has specific priorities and tasks that
include coordinating programming, professional development and information sharing.

In July 2008, discussions began about merging the two plans and insuring more intentional cohe-
sion with the Waterbury Public School System’s District Improvement Plan. Determining priori-
ties, aligning strategies, assigning responsibilities and identifying areas of overlap was a lengthy
process to insure that the final plan was achievable, measurable and inclusive.
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ABOUT THIS PLAN BACKGROUND (con't)

The Bridge to Success Plan was launched on the efforts which reflect these three complementary
initiatives which include: Waterbury School Readiness Council’s Blueprint focusing on children
birth to eight, the Prevention Policy Board’s Community Youth Plan focusing on ages five to twenty-
one and the Waterbury Public School’s District Improvement Plan. Waterbury is the only city in the
state that has one plan addressing the needs of children and youth, birth to age 21.

The Bridge to Success Plan has five strategic areas: Family Engagement, Child Health and Devel-
opment, Early Care and Education Services, Positive Youth Development, and Workforce Develop-
ment. The Plan is action-oriented and focused on specific results. It contains specific quantitative
benchmarks at several levels — from overall community indicators to specific program measures --
to assess our progress and guide our work. These include increasing the number of students pro-
ficient on the CMT's by grade 3, graduating from high school and receiving well child visits among
others.

Community stakeholders and parents joined work groups to review data and identify priorities,
partnerships, resources, and strategies needed to support and improve developmental and learn-
ing outcomes for all Waterbury children. Other parents and community members were engaged in
the planning process expressing their views through numerous community forums and discus-
sions. In particular, parents identified key strategies to ease their engagement in the process, and
most importantly, support them in their role as their child'’s first teacher.

Bridge to Success is a roadmap for action. It shows how schools, parents, business and the com-
munity can build Bridges and work together on behalf of our youth and children. It is positive —
building on the assets of our community to insure the success of our children and families.



OUR WATERBURY COMMUNITY DRAFT
BACKGROUND

History. The original settlement of Waterbury, Connecticut was in
1674 in the Town Plot section. King Philip’s War caused it to be va-
cated and the location was changed to the western part of the green
in 1677. Both sites are marked. The Algonquin name for the area was
“Matetacoke” meaning “a place without trees.” It appeared as “Mat-
tatock” in 1673 and “Mattatuck” in the General Court record on May
18, 1674. The name changed to Waterbury on May 15th, 1686, when
the settlement was admitted as the 28th town in the Connecticut
colony. It then included all parts or parts of the later town of Water-
town, Plymouth, Wolcott, Prospect, Naugatuck, Thomaston and Mid-
dlebury. The name Waterbury was chosen because of all the streams
flowing into the Naugatuck. Waterbury was incorporated as a city in
1853.1

Today. Waterbury, the 5" largest city in Connecticut, is the home of 108,160 citizens of diverse ethnic, cultural
and religious backgrounds.?2 Conveniently located at the junction of Routes 8 and 84, the city was known as the
“Brass City” because if its long history as the center of the nation's brass industry. Today Waterbury is known
for its advanced technology capabilities, historic architecture and facades, and, most importantly, its strong
communities and neighborhoods.3

Population Trends. From 1990 to 2000, the total population in Waterbury declined 0.1%. From 2000 to 2008,
the population gained back the 1% decline to 108,160 citizens and is expected to increase by 0.2% annually
and by 2013, 109, 273 individuals are expected to be living in the City. As of 2008, the number of households
in Waterbury is 41,649.4

Child Population. The median age in Waterbury is 37 years. Of the Waterbury residents, there are approx-
imately 7,401 young children under age 5, 18,980 school-aged children (ages 5-17). Waterbury’s 26,381 citi-
zens- ages birth to 17- represent 24% of the Waterbury citizen population.®

Socio-Economic Status. While the median household income in Waterbury is $42,404 per year, poverty still
exists at a rate of 16%. The city’s income is $24,832 below the states median household income and $18,314
below the county’s median household income.b

District Reference Group. In 1996, the State Department of Education developed Education Reference Groups
(ERGs) to group school districts which have similar socioeconomic characteristics and need in order to com-
pare achievement and expenditures among districts. Connecticut's school districts were divided into nine
groups, based upon socioeconomic status, indicators of need and student enrollment data. Indicators such
as median family income, education level of parents, parents' occupation, family structure and home lan-
guage are used to group the districts. School districts were then compared with others in their ERG. The De-
partment of Education recently reclassified the nine groups into District Reference Groups (DRGs) using
updated data, but the same formula used for the ERG classifications. The most affluent and low-need dis-
tricts are grouped into DRG A, while the poorest and highest need districts are grouped into ERG 1. Water-
bury is in DRG Group I, along with Bridgeport, Hartford, New Britain, New Haven, New London, and
Windham.”

1 City of Waterbury website (www.waterburyct.org)

2 CERC Town Profile 2009

3 City of Waterbury website (www.waterburyct.org)

4 CERC Town Profile 2009

5 CERC Town Profile 2009

6 CERC Town Profile 2009

7 Discovery 2009 website (www.discovery.wcgmf.org)
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OUR POPULATION RESULT

What is a population result? The population result is our end goal. It is what we
want for our children.

Waterbury youth succeed in school, work & life.

What are the quality of life conditions we want for the children, adults and
families who live in our community? What would these conditions look like if
we could see them? How can we measure these conditions? How are we doing
on the most important of these measures? Who are the partners that have a role
to play in doing better? What works to do better, including no-cost and
low-cost ideas? What do we propose to do?



HEADLINE INDICATORS

What is an indicator? An indicator is a measure which helps quantify the achievement of a
result. They answer the question “How do we recognize these results in measurable terms if we
fell over them?” Indicators refer only to the whole populations, not programs.

Waterbury youth succeed Iin
school, work & life.

Family Engagement
> Rate of children aged 0-18 abused or neglected.
—_— » % of Waterbury children living in poverty —i.e., under 185%
of the FPL.
» 9% Families at or above CT Self Sufficiency Standard

Child Health & Development
» % of Waterbury children who know their primary care
—_— physicians.
» % of Waterbury children living in poverty —i.e., under 185%
of the FPL.

Early Care & Education
> % of Students at or above CMTs in 4" grade
—_— » Access to PreSchool (gap between eligible 3-4 year olds
and spots available)
» % of Mothers giving birth without a High School Diploma

Positive Youth Development

I » # of Developmental Assets that Waterbury youth report
having.
» % of Waterbury students graduating from High School

Workforce Development

— > % of Students at or above CMTs in 4" grade
» % of Waterbury students graduating from high school.

The headline indicators are the major data points that we, as a community, have determined are
the best representation of our population result statement. However, we have identified
additional secondary indicators that may also tell us we are moving toward our result.
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STRATEGIC AREAS

What is a strategic area? Strategic areas are meant to be large “buckets” to collect strate-
gies related to large domain of activity, like health or family support.

Population Result
Waterbury youth succeed in school, work & life.

Strategic Area # 1:

Family Engagement

Strategic Area # 2:
Child Health & Development

Strategic Area # 3:
Early Care & Education

Strategic Area # 4:
Positive Youth Development

Strategic Area # b:
Workforce Development
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Family Engagement

“All children and families experience transitions in the normal course of their lives
and development. The circumstances of these events and the supports that
accompany them determine whether the event will be managed with resilience
(+ lower level of biochemical stress) or whether toxic levels of stress will result in
long term, negative impact on health, behavior and learning” ( Linking Ready Kids
to Ready School pg. 22).

Children need effective and nurturing families capable of offering joy, physical and
emotional support.

To help move us toward our population result, this section articulates:
What are the important family engagement indicators?

What is the story behind the curve?

What are the strategies the community identified to turn the curve?
What activities will occur?

What partners we need?



DRAFT

Indicators - Family Engagement

Indicators are measures that help quantify the achievement of a population results. They an-
swer the question “How would we recognize these results in measurable terms if we fell
over them?”

Waterbury has chosen two major headline indicators to track our results for Family En-
gagement to help us know if families have information, skills and support needed to fulfill
roles as their child’s first teacher, no matter the child’s age. The first indictor is the percent
of Waterbury living in poverty. The second headline indicator is the percent of parents en-
gaged in their children’s learning by attending parent-teacher conferences.

Abuse & Neglect

In 2007 Waterbury reported over 6,000 cases
of abuse and neglect. This accounts for
almost 8% of the cases reported in the state of
CT, whereas Waterbury only accounts for 3% of
the state's population.

Children Living in Poverty

The strongest predictor of low outcomes for
children across multiple studies is living in a
family income below the federal poverty rate
($20,650 for a family of four in 2007). 38 out of
169 Connecticut towns had poverty rates less
than 2%. Waterbury experienced the second
highest poverty rate of 31.4%. It is reported that
26.8% (2,755) children under the age of six live
below the federal poverty level.

CT State Self-Sufficiency Standard

This measure of how much income is enough for a family to meet all of their needs
on their own helps measure the financial health of the community. Although a
family may not be poor according to the federal poverty guidelines, its income may
not help it adequately meet its basic needs without public or private assistance.
35% of Waterbury's families were not adequately meeting their basic needs in 2000.
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Story Behind the Curve - Family Engagement

The story behind the curve tells us what the root cause of these current trends and the in-
dicators that will help us recognize these results in measureable terms. The “story” sets the
stage to understand why these trends are happening? What would these conditions look
like if we could see them, feel and experience them? Is it getting better or worse? Where are
we headed if we just keep doing what we are doing now? Waterbury examined quantita-
tive data as well as qualitative data through a community prioritization process that in-
cluded over 242 parents and caregivers. (see appendix)

HEADLINE INDICATORS
Rate of children aged 0-18 abused or neglected.
% of Waterbury children living in poverty - i.e., under 185% of the FPL.
% families who are at or above CT Self Sufficiency Standard

Waterbury public schools report 36 different languages spoken in homes and 30% of stu-
dents do not speak English at home.

- it is important to get our neighbors support.”

Children of poverty are more likely than other children to live in a single parent household
with low level of parent education and involvement.

27% of children live in a household in which the mother has low levels of parent education.

Parents say

So we need to:

Create neighborhood hubs.
Improve Waterbury’s parent opportunities and skills to get them involved.

10
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STRATEGIES TO TURN THE CURVE -
Family Engagement

All families have information, skills and support needed to fulfill roles as their child’s

first teacher, no matter the child’s age.
Goal A: Develop a strong network of neighborhood-based family hubs that provide information, parent education, and access

to services.
Year 1 ‘ Years 2-3 Years 4-5
Action Step: Develop joint plan for neighborhood family hubs.
e Hub System designed and funds e  Expand Family Hub network to 10 e  Fully functioning Family Hub network
secured for start-up. hubs. established; Family Hub exists within
e 5initial family Hubs designated within | ¢ At least 1 Parent Network formed in 15-minute walk of all families at risk of
existing organizations. each neighborhood with low-income arriving to school not ready.

families.
Action Step: Ensure that 3 new Pre-K through Grade 8 schools have staffed Family Resource Centers, with space for partner agency
staff.
e  Work with Waterbury Public Schools e  Monitor final design and construction. | e  Family Resource Centers established in
to incorporate the Centers into the e Create Center operations plans. 3 new schools.
school designs and budgets.

Action Step: Design and launch a joint parent initiative network to encourage parent learning and peer support at neighborhood level.

e Parent network initiative designed and | e At least 1 parent network formed in e  2-3 parent networks formed in each
launched. each neighborhood with low-income neighborhood with low-income
families. families.

Action Step: Engage more parents, caregivers, and the community in community-based literacy-improvement initiatives, with expanded
emphasis on needs of English language learners.

e 100 parents/caregivers will participate | ¢ 200 parents/caregivers will participate | ® 300 parents/caregivers will participate
in community literacy initiatives to in community literacy initiatives. in community literacy initiatives.
support their children in acquiring the
skills, knowledge and behaviors to be
successful in school.

Action Step: Partner with 2-1-1 to ensure local agency personnel have full understanding of 2-1-1 and 2-1-1 Child Development Info-line
as a resource for themselves and parents with whom they work.

e 50 agency personnel trained in e 150 agency personnel trained in use of | «  New agency personnel trained in use
comprehensive use of 2-1-1. 2-1-1. of 2-1-1

Action Step: Update and disseminate Waterbury Youth Service Provider Directory that includes “Out-of-School Time” Programs at

family hubs.

Action Step: Advocate for increased opportunities for intergenerational activities.

Action Step: Through advocacy and awareness, work to decrease fear of or uncertainty about social service organizations, and advocate
for culturally-sensitive messages within the community that “it is okay to ask the community for help.”

11
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STRATEGIES TO TURN THE CURVE -
Family Engagement (con’t)

Goal B: Provide consistent support services to families served by: Infant-Toddler care providers and preschool early care &
education sites; elementary, middle, and high schools; and community agencies and programs.

Year 1 ‘ Years 2-3 Years 4-5

Action Step: Develop a plan to ensure that qualified, cross-trained family service workers are available to all early care programs. This
will require partner recruitment, finance plan, and standards developed.

e Plan developed for expanded social e 75% of Early Care sites meet the e 90% of Early Care sites have
service supports to families of children community-defined standard of social- community-defined standard of social-
0-8. support coverage. support coverage.

e Current social supports documented
and connected across agencies to
facilitate professional development
and improved referral processes.

Action Step: Train staff working with families for skills in family development and referral protocols in the service system, to include

school-based parent liaisons and all home providers so they can make effective referrals for families they serve.

e Design training. e Improve training and offer training to e Improve training and offer training to
e  Offer training to 100 frontline workers. reach another 100 workers. reach another 100 workers.
Action Step: Expand and replicate proven family-mentoring programs to other settings.
e Family mentoring expansion plan e 30 additional family mentors trained e 45 additional family mentors trained
developed. annually to serve an additional 90 annually to serve an additional 135
e 30 additional family mentors trained families families.
annually to serve an additional 90
families.

Action Step: Raise community awareness about the need for increased number of translation services that allow families to
communicate with school personnel and agency/organization personnel.

Action Step: Share information on family-and parent-involvement “best practices” across a variety of agencies/organizations and
funders on an ongoing basis.

Action Step: Increase awareness about the 40 Developmental Assets and the common language it provides among parents and families
through training and workshops by WPPB.

12
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STRATEGIES TO TURN THE CURVE -
Family Engagement (con’t)

Goal C: Reach families with information and personal contact to deliver child health and development messages.

Year 1 Years 2-3 Years 4-5
Action Step: Create community message campaign to coordinate child health and development messages and materials across
community-outreach efforts and providers that would enable residents, parents, and caregivers and other stakeholders to make
informed decisions.

e Community Message Campaign e Message campaign launched. e Campaign continued and refined as
developed. e Messages delivered through multiple warranted based on review.
e All mothers begin to receive packages channels.

at birth of child.

e 34 pediatric practices and all Early
Care provider agencies recruited to
participate in campaign.

|

Goal D: Waterbury parents have the opportunity to exercise leadership.

Action Step: Develop a culturally-competent plan to expand parent leadership training opportunities for improved parent engagement

in ongoing planning and implementation. Tasks will include:

e Offering organizational training regarding “true” parent engagement.

Holding multiple community round-table discussions in native languages.

e Disseminating translated plans to reflect community’s language needs.

e Conducting needs assessment regarding parent desires for leadership training.

e Plan to expand parent leadership e 40 parents will receive formal training | ¢ 60 parents will receive formal training
training developed. each year. each year.

e 20 parents will receive formal
training.

Action Step: /nvite parent representation on a long term basis to WPPB, WSRC, and other community boards and neighborhood hubs.

Secondary Indicators:
* % Average Daily Attendance in School
« % of Mothers Giving Birth Without a High

School Diploma
e District Improvement Plan (DIP) Measure of
Parental Involvement in School

13
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Partner Type
Partner Name Hub Partners Potential Hub Planning Content Potential

(Hub Locations) Sites Partners Partners Financial
Resources

Parent Leadership Training v
Institute

Catholic Charities v

Literacy Volunteers

AN

New Opportunities

CT Community Foundation

CT Health Foundation

AN

Leever Foundation

Family Services & Sprague v v v
Unity Network (SUN)

WOW Rec Center v

Berkeley Warner Rec v
Center

Parents & Caregivers

Parent Leadership Training
Institute

PPB

SRC

WPS

Catholic Charities

Family Services & SUN

Covenant to Care

Easter Seals

Literacy Volunteers

New Opportunities

Silas Bronson Library

Together We Shine

Waterbury Hospital

AR NENENENENENENENENENERNEN

Waterbury Youth Services

14
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DRAFT
CHILD HEALTH & DEVELOPMENT

Dr. Alex Geertsma, Saint Mary's Hospital, shared that the essential message from “Neu-
rons to Neighborhoods states that early experiences affect the development of the brain
and lays the foundation for intelligence, emotional health, moral development, and even
long-term economic success of the individual. The healthy early development depends on
nurturing and dependable relationships and how young children feel is as important as
how they think, particularly with regard to school readiness. Therefore, early childhood
education programs need to address the emotional well being of their children at the
same time that they focus on their learning attainment. This means that teachers and
workers in such programs must attend to children’s social and emotional development
within their centers, but also, if at all possible, help parents optimize their home emo-
tional and social environments. This argues for a partnership between early childhood
educators and workers, the family, and the overall community (Dr. Geertsma).”

It is critical that Waterbury address health access for all (13,400) children from birth to age
eight. The science is clear that the environment and caretaking to which children are
exposed in their earliest years of life have a tremendous impact upon their brain develop-
ment and later success in school and life.

To help move us toward our population result this section articulates:
What are the most important health indicators?

What is the story behind the curve?

What are the strategies the community identified to turn the curve?
What activities will occur?

What partners we need? 15
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Indicators - Child Health & Development

Indicators are measures that help quantify the achievement of a population results. They an-
swer the question “How would we recognize these results in measureable terms if we fell
over them?"”

Waterbury has choosen three major indicators to track the health and development of Wa-
terbury’s children and to ensure that they enter and continue in school healthy, nourished
and ready to learn. The first headline indicator is the percent of birth to teen moms. The sec-
ond headline indicator is the percent of Waterbury children living in poverty. The third is the
percent of children enrolled in HUSKY.

Births to Teen Moms

Healthy kids make better students. A number of avoidable behaviors put the health of young

people at risk. Addressing adolescent health determinants 4 connecricur Teen PrREGNANCY

eSpeCIaHV behav:lors that pU-t young peop]-e a-t I]-Sky llke teen Birth rates have declined signficantly for teenagers 15-19 years of age from 1991 to 2002; the
. . birth rate has declined by 30 percent in the U.S. Rates are per 1,000.

pregnancy remains a challenge. Teen pregnancy can impact

CONNECTICUT 1991 rates’ 2002 rates™ 2002 National rates™

student’s capacity to excel in school and can be a con- e R s it
tributing factor in decreasing high school graduation rates. e st | 2esserioon | ssoperiono
Though the nation has seen a drop in teen Pregnancy rates,  wesvee s o smey raesaspe ow0wonn oo
43 per 1000 girls, 15-19 years old, are getting pregnant. Wa- RACE | AmericanNath®|Pacii elander's | Black'". | Hispanic'| . whita®

terbury clearly has a significant problem with teen preg- L2%xes] 38per00 | 183per1000 686 per,000]834 per 1,000]285 per 1.000
nancy and adolescent childbearing. In each of the five years examined here, Waterbury's
percentage of births to teens was near double, that of the statewide average. Waterbury is

a community in need of teen pregnancy and adolescent childbearing prevention services
(CCSS0).

Poverty

There are an estimated 13,400 children under age eight in Water-

bury. “Risk factors” (poverty, single parent, non-English speaking

parents with less than a high school diploma) identified by the Gov-

ernor’s Early Education Cabinet impact children’s success in school.

In Waterbury, 26.8% of children under age six live below the federal

poverty level, 27% of children live in households in which the

mother has not completed high school and more than 47% of Wa-

terbury families with children are headed by single parents. Also, more than 30% of the
population does not speak English at home (Blueprint).

HUSKY

Regular access and effective use of comprehensive health services
promotes the healthy growth and development of young children.
The US Census Bureau estimates that 49,000 Connecticut children
under 18 were uninsured for the entire year in 2006, or 6.0% of all
Connecticut children. An estimated 29,000 Connecticut children
under 19 who lived in families with income at or below 200% of the
federal poverty level (FPL) were uninsured. Virtually, all these chil-
dren are income-eligible for coverage in the HUSKY Program;
though one in four Connecticut children is currently enrolled in
HUSKY. (CT Voices for Children).
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DRAFT

Story Behind the Curve - Child Health & Development

The story behind the curve tells us what the root cause of these current trends and the in-
dicators that will help us recognize these results in measureable terms. The “story” sets the
stage to understand why these trends are happening? What would these conditions look
like if we could see them, feel and experience them? Is it getting better or worse? Where are
we headed if we just keep doing what we are doing now? Waterbury examined quantita-
tive data as well as qualitative data through a community prioritization process that in-
cluded over 242 parents and caregivers. (see appendix)

HEADLINE INDICATORS
# of Births to Teen Moms
Poverty Rate
% of Eligible children enrolled in HUSKY plan

We need to address health access for all (13,400) children from birth to age eight.

We need to acknowledge that the health community has many initiatives designed to im-
prove services to families and children but the community needs to understand how these
programs fit together into an overall community-wide approach.

Access is a problem- “clinics are only open when I am at work and transportation is limited.”

It is important to acknowledge that there is sufficient pediatric primary-care resources available
in the community, but not enough pediatric dentists and child mental-health specialists.

“It is important to reduce the care given through the emergency department, because fam-
ilies need a primary-care provider or practice that knows their family.”

So we need to:

Ensure that children in our community have access to basic quality medical and
dental care.

Offer specialty medical and dental services to those who need it and ensure
Waterbury children benefit from community programs that promote wellness.
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STRATEGIES TO TURN THE CURVE -
Child Health & Development

Waterbury children and youth enter and continue in school healthy, nourished
and ready to learn.

Goal A: Ensure all Waterbury children and youth have access to primary medical and dental care.

Year 1 Years 2-3 Years 4-5
Action Step: Develop a longitudinal plan to ensure access to health service to all schools by:
e Expanding school-based health clinics.
e Using other strategies involving school nurses offices.

e 1 school-based health clinic e  Bug-in and participation of primary- e School-based health clinics opened in
established in existing school. care pediatricians in collaborative 3 new schools as they are completed.
e School-based health clinics included in process with school-based clinics. e Full integration of school-based
plans for 3 new schools. health-care programs into the
mainstream of the pediatric medical
system.

Action Step: Ensure that all eligible Waterbury families have health insurance by:
e Increasing HUSKY enrollment and renewal rates through better coordination of HUSKY outreach services.
e Increase caregiver’s awareness of agencies eligible to enroll families and review cases — e.g., “family hubs,” FRCs, pediatric offices,

clinics, ER.
e  Making insurance eligibility a standard question on all points of service for families to increase enroliment.
e  Measures to increase HUSKY o 85% of eligible children enrolled in e 90% of eligible children enrolled in
enrollment implemented. comprehensive high-quality medical comprehensive high-quality medical
insurance as a present state HUSKY insurance such as present state HUSKY
plan. plan.

Action Step: Recruit members of the Waterbury health community to serve on the BTS Board and be active participants and liaisons
with the health community.

18
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STRATEGIES TO TURN THE CURVE -
Child Health & Development (con’t)

Goal B: Ensure Waterbury children from birth to age twenty-one receive quality comprehensive medical and dental services.

Action Step: Promote the adoption of a comprehensive, consistent-care model by all pediatric primary-care providers, with care

coordination as required to achieve this. Tasks will include:

e  Continuing to use monthly meeting of pediatric providers to connect to current education, information, and outreach efforts —e.g.,
Easy Breathing, behavioral screening, managing medications, and insurance reimbursements.

e Developing means to share coordination of care across providers.

e Advocating for changes needed in reimbursements to support comprehensive care.

e Developing recurring city-wide forums covering child-health topics for caregivers.

e Toincrease utilizing nationally-recognized quality measures for “medical home” performance or children and youth with special

healthcare needs to increase quality and access.

50% of pediatric primary-care
providers working toward
comprehensive, care-coordinated
approach.

75% of Waterbury children are
consistently connected to a practice
providing comprehensive, prevention
care and comply with scheduled well-
child visits

70% of pediatric primary-care
providers conduct formal
developmental screenings using valid

instruments and offer referral services.

Resources available to provide quality

care with care coordination as needed.

85% of Waterbury children are
consistently connected to a practice
providing comprehensive, prevention
care and comply with scheduled well-
child visits.

90% of pediatric primary-care
providers conduct formal
developmental screenings using valid
instruments and offer referral services.

Action Step: Pursue system improvements to enhance health care services. Tasks will include:

Linking emergency room users to private providers and clinics for follow-up.
Developing protocols for serving new patients who show up at the ER.
Advocating for electronic medical records and optimal data tracking.
Researching options for access to multi-lingual after-hours care.

Obtaining better data through use of school forms/other records.

Advocate for state and national private and public “pay for performance” to improve performance process.

Prioritize system improvements
through proposed Children’s Health
Roundtable.

Implement feasible system
improvements, which are subject to
local control.

Continue implementation.
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STRATEGIES TO TURN THE CURVE -
Child Health & Development (con’t)

Goal C: Waterbury children of all ages receive specialty medical and dental service, as needed, and benefit from community
health and wellness initiatives.

Year 1 Years 2-3 ‘ Years 4-5

Action Step: /dentify children with behavioral health needs and refer to follow-up services. Tasks will include:

e Promoting social-emotional screening in pediatric practices using a uniform, valid assessment tool.

e Improving connections between pediatric practices and behavioral health (BH) professionals.

e  Offering professional development on behavioral health topics for early-childhood care providers and other health providers.

e  Working with state behavioral health partnership to expand availability of BH services.

e Investigating and/or expanding the use of a multi-disciplinary team to coordinate services both inside and outside of the home
environment.

e Piloting BH screening, identification, and follow-up in school(s) and neighborhood hub(s).

e Baseline rate of screening and linksto | e  Rate of behavioral issues in preschools | ¢  Continuing improvement in years 2-3
behavioral health and developmental and K-3 grades reduced. results.
services determined. e  Rate of screening for behavioral health

e Awareness of need for formal and developmental issues and link to
screening increased. services increased across all providers.

Action Step: Provide dental care access for all children in Waterbury through efforts of Oral Health Collaborative. Tasks will include:

e  Continuing to expand SmileBuilders program to the four remaining elementary schools in Waterbury that are not yet served and
pursue expansion to other schools and hubs.

e Training teachers annually on oral-health prevention by using Smile Builders kits to increase understanding need for good oral
health.

e Embracing a community report card on oral health for children ages 3-8 to document the effectiveness of the intervention and
improved access.

e  Expanding availability of the Open Wide curriculum for pediatric health providers.

e  Community report card for oral health | e Expanded provider network for dental | ¢  SmileBuilders sustained.
released. care.

e Open Wide reaches all pediatric e Rate of dental caries reduced.
providers. e SmileBuilders sustained, reaches all

e SmileBuilders reaches all elementary schools.
schools. e All teachers trained.

Action Step: Promote effective asthma-related management to reduce unnecessary asthma hospitalizations. Tasks will include:
e  Continuing and expanding Easy Breathing Program to reduce asthma-related hospitalizations.
e Developing asthma follow-up procedures between ER and other care providers and patients.

e Follow up procedures across providers | ®  Unnecessary asthma hospitalizations e Reductions sustained.
in place. reduced significantly.

e Baseline participation and outcomes
established.

Action Step: Advocate for and raise awareness about opportunities for outdoor activities/exercise for families.

Action Step: Collaborate with schools and neighborhood initiatives to address safety concerns and needs.

Action Step: Offer information about healthy living at multiple school, community, agency, or “family hub” sites.

Secondary Indicators:
« # of School Based Health Clinics
* Teen Pregnancy Rate

» % of Incoming Kindergarten Students with up to date Immunizations
* % of incoming Kindergarten Students with up to date Dental Care
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Partner Name

Service Provider

Partners

Partner Type

Planning Partners Technical/Service

(includes Service Providers:
Providers

Wellpath & ChildFIRST

Staywell Health Center

Family Services

Girls, Inc.

Waterbury Oral Health
Collaborative

v
v
v
v
v

Dr Geertsma from St.
Mary’s Hospital
Department of Pediatrics

Parents & Caregivers

SRC

WPS

FFP

Covenant to Care

Together We Shine

AN NN
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DRAFT
EARLY CARE AND EDUCATION

“The environment and caretaking to which children are exposed to during their earliest
years of life have a tremendous impact on their brain development and later success in
school and life. Poverty, inadequate healthcare, limited parental education, abuse, neglect
and living in a single parent or non-English speaking household also places children at
risk of being behind their peers early and never catching up. However the research shows
that the risk factors can be counteracted if the children have access to high quality early
care experience. For at risk children, effective early childhood programs can yield returns
to society of $17 for each dollar invested, measured by the lessened need for special edu-
cation services, lower grade retention rates, increased high school graduation rates,
lesser involvement in the criminal justice system and so on.” (CT Voices For Children).

Quality early care and education services play a dual role of preparing children for school
success and enabling parents to participate in the workforce with the peace of mind that
their children are well cared for within a quality program (which need to range from In-
fant-Toddler Care to after-school care).

To help move us toward our population result this section articulates:
What are the most important early care and education indicators?

What is the story behind the curve?

What are the strategies the community identified to turn the curve?
What activities will occur?

What partners we need? 29
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DRAFT

Indicators - Early Care & Education

Indicators are measures that help quantify the achievement of a population results. They an-
swer the question “How would we recognize these results in measureable terms if we fell
over them?”

Waterbury has chosen three major indicators to track the results of our smallest citizens
and ensure children have access to high-quality early care and education services from birth
to eight years, thus setting the stage for lifelong advantages. The first headline indicator is
the percent of Waterbury students who enter kindergarten with a preschool experience.
The second headline indicator is the percent of Waterbury students who score proficient on
the Connecticut Mastery tests (CMT) by grade three. The third headline indicator is the
percent of children who live in a household in which the mother has not completed high
school.

Preschool Experience

Preschool services in Waterbury are provided by the Waterbury Public Schools, school readi-
ness providers, Head Start providers, other community
center-based providers, family-based providers (both li-
censed and unlicensed), and family and friends. Through
the efforts of the School Readiness Council and Waterbury
Public Schools to build a robust public-private preschool
system in Waterbury, the percentage of parents reporting
preschool experience has increased. Experience has
grown from less than 50% in 2002 to 64 % in 2006. This is
comparable to other large cities yet still below the
statewide rate of 79%.

4th Grade CMT Scores

Of 1,380 4™ graders tested, 36.7% were at/above goal in reading in 2009. Although
the scores are up from 31.9% in 2008, this is well below the state wide rate of 60.7%.
In addition, 45.8% scored at/above goal in writing compared to 44.9% the previous
year. Finally, 45.1% scored at/above goal in math compared to 43.4% the previous
year.

Mothers Education Attainment

Risk factors that put children in these families at greater risk of
being behind when starting school is the level of a mother’s ed-
ucational attainment. 27% of Waterbury children live in house-
holds which the mother has not completed high school. Homes
that tend to have mothers with lower educational attainment
tend to have lower incomes and are less likely to find jobs with
the flexibility to easily handle child care responsibly.
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DRAFT

Story Behind the Curve - Early Care & Education

The story behind the curve tells us what the root cause of these current trends and the in-
dicators that will help us recognize these results in measureable terms. The “story” sets the
stage to understand why these trends are happening? What would these conditions look
like if we could see them, feel and experience them? Is it getting better or worse? Where are
we headed if we just keep doing what we are doing now? Waterbury examined quantita-
tive data as well as qualitative data through a community prioritization process that in-
cluded over 242 parents and caregivers.

HEADLINE INDICATORS
Access to PreSchool (gap between eligible 3-4 year olds and spots available)
% of 4th Grade Students at or above CMT goal
% of Mothers giving birth who do not have a High School Diploma

Early childhood development is crucial to getting the results (example: ready for workforce).
Quality early care and education services play the dual role of preparing children for school

success and enabling parents to participate in the workforce with the peace of mind that
their children are well cared for.

“Research shows that the qualifications of teachers are the most significant factor in help-
ing children achieve school success”

An additional 600 preschool spaces are needed to meet the full demand for these services

United Way records for Connecticut actually show that the average monthly cost of child-
care has increased by 3.6% between 2000-2008.

So we need to...
Expand the supply of Early Care and education programs and services.

Enhance instruction and family involvement in kindergarten through grade three.
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STRATEGIES TO TURN THE CURVE -
Early Care & Education
All children, including those with special needs, have access to high-quality care

and education services from birth to year years, thus setting the stage for
lifelong advantages.

Goal A: Expand supply of quality preschool spaces based on NAEYC accreditation.

Year 1 ‘ Years 2-3 Years 4-5
Action Step: Create a recruitment plan that addresses the barriers in accessing existing preschool slots. Tasks will include:
e Determining parent’s needs for preschool (length of day, length of year, locations, etc.
e Developing a plan for program expansion and adequate facilities to meet defined community needs.

e  Family recruitment plan developedto | e Full implementation of recruitment e  Full implementation of recruitment
address barriers to access. plan. plan.

e |Initial initiation of improvements for e Parents’ needs assessment updated. e Parents’ needs assessment updated.
September 2008.

e Parents’ needs assessment completed.

Goal B: Expand supply of NAEYC and Head Start accredited Infant-Toddler spaces among child care providers.

Action Step: Sustain and expand efforts to train and support additional family-based child-care providers.

e 30 additional family child-care e 30 additional family child-care e 50 additional family providers trained
providers trained. providers trained annually. annually.

Action Step: Develop plan to expand quality Infant-Toddler spaces to meet defined community needs.

e Determine parent’s needs for Infant-Toddler Care.

e Plan developed to increase affordable | ¢ 50 additional quality, affordable and e 50 additional quality, affordable
and accessible center-based Infant- accessible Infant-Toddler spaces in Infant-Toddler spaces created in
Toddler spaces. center-based programs. center-based programs.
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STRATEGIES TO TURN THE CURVE -

Early Care & Education (con’t)

Goal C: Improve quality of early care through expanded curriculum resources and professional development opportunities.

Action Step: Create a central Early Care & Education office to offer and coordinate professional development, resources, and support.

Tasks will include:

e Providing support to Centers for accreditation process through available resources.
e Developing vehicles for professional development at all levels.
e Expanding professional development and support for family-based providers.

e  Early Childhood Professional
Development Plan is completed and
staff secured.

e Implement professional development
plan.

e 250 Early Care and education
providers and educators will receive
professional development through
unified plan.

e 50 licenses Family Care providers and
Kith & Kin providers will receive
curriculum support and participate in
professional opportunities.

e Early Care and education providers will
receive information on accreditation
options and/or referral for support.

e Directors Network established.

e Learning communities launched.

e 50 Licensed Family Care providers and
Kith & Kin providers will receive
curriculum support and participate in
communitywide professional
opportunities.

250 Early childhood educators will
access professional development
resources at least two times per year.
60 licensed Family Care providers and
Kith & Kin providers will receive
curriculum support and participate in
professional opportunities.

All Centers participating in School
Readiness Program will maintain
appropriate accreditation.

The percentage of Infant-Toddler
spaces in accredited Centers will
increase from 48% to 60%.

Learning communities sustained.
Continue and expand work with
family-based providers.

e 250 early childhood educations will
access professional development
resources at least two times per year.

e 70 licensed Family Care providers and
Kith & Kin providers will receive
curriculum support and participate in
professional opportunities.

e All Centers participating in School
Readiness Program will maintain
appropriate accreditation.

e The percentage of Infant-Toddler
spaces in accredited Centers will
increase to 75%.

e Learning communities sustained.

e Continue and expand work with
family-based providers.

Action Step: Create an early childhood professional development plan for the community.

Action Step: Encourage Infant-Toddler and School Readiness providers to voluntarily use standards of quality care, incorporating the
infant Toddler Environmental Rating Scale (ITERS) and other standard assessments.

e (Cadre of professional in Waterbury
trained to do ITERS, provider peer
support and consultation, technical
assistance, and other resources and
support.

Train professionals deployed to field.

e Continue success and measurement.

Action Step: Establish a committee to determine local interest in and feasibility of establishing an Early Care and Education bachelor’s
degree program in Waterbury by bringing local/regional institutions to the table — e.g., UCONN, Post University, and NVCC.

e Work Group engages higher education
institutions and plans BA program.

Early childhood education BA degree
program established in Waterbury.
20 Waterbury students will enroll in
first BA cohort.

e 20 students will enroll in second BA
cohort.

Action Step: Continue/expand existing efforts to address disparate compensation levels — e.

Connecticut Community Foundation.

g., Foundation Fellows program of the

e 15 Foundation Early Childhood
Fellowships awarded.

25 Foundation Early Childhood
Fellowships awarded annually.

e 25 Foundation Early Childhood
Fellowships awarded annually.
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STRATEGIES TO TURN THE CURVE -
Early Care & Education (con’t)

Goal D: Establish a comprehensive kindergarten transition process to support children, families and educators.

Action Step: Develop and implement a plan for successful kindergarten transition for Waterbury.

e  WPS/Community Kindergarten e Teacher report “significant e  Continuation and refinement of
Transition Plan developed for Fall 2008 improvement” in kindergarten kindergarten transition activities.
implementation. transition process and an increase in

e Secure funding for Kindergarten information sharing
Transition Coordinator to undertake (programs/families).
implementation tasks. e Transition activities (e.g., workshops,

forum, classroom visits)
undertaken/tracked.

Goal E: Enhance instruction and family involvement in kindergarten through grade three.

Action Step: The Waterbury Public Schools has developed a District Inprovement Plan for 2008-2011 that defines goals that will drive
strategies to improve instruction in all K-3 classrooms. The District’s “Tier | indicators” will be measures to assess progress toward their
goals. The District Improvement Plan is focused intently on the District’s “Tier Il Indicators” —i.e., strategies to increase literacy and
numeracy levels in all schools across the district. These actions steps are to:

e Create and implement a district-wide professional learning community system to improve the achievements by all students in core
subject areas, particularly literacy and numeracy. This will be supported by enhanced data capability and processional
development opportunities.

e  Provide additional prescriptive instructional support systems to address the needs of students identified as “below proficient” in
literacy and numeracy.

e Implement a continuum of positive intervention strategies to address student problem behaviors.

e Improve meaningful family partnerships with the school by improving two-way communication among students, schools, and
families based on research strategies and data gathered from district family surveys.

e Investigate and design the restructuring of schools to address the academic needs of all students.

e Fill all vacant positions with high-quality teachers as early as possible, and retain only those teachers who demonstrate superior
performance.

The District Improvement Plan includes detailed strategies and timelines for achieving district goals. District leadership will work to align

these activities with the work under this plan through active participation in the implementation process at all levels.

Additionally, the strategies related to family success and child health in our Integrated Plan for Waterbury Children & Youth extend from

the prenatal period through age eight, thereby supporting the work of the Waterbury public schools in their instructional programs and

engagement work.

Secondary Indicators:
» % of Kindergarten Students who Attended
Public or Private Pre-School

» # of Children Assessed as Ready Through a Valid
Kindergarten Assessment or Preschool Exit Assessment
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Partner Type

Partner Name Service Provider Planning Partners Cultural and Financial
Partners (includes Service Literacy
Providers)
Hispanic Coalition v v
Concerned Black v
Clergy
LitLinks - CCF

MacDermid, Inc.

Overcomers of the v
World Ministry

Naugatuck Savings
Bank Fund

Waterbury Public
Schools (WPS)

Catholic Charities

YMCA

New Opportunities

Easter Seals

Family Services

AN SRR

Waterbury Youth
Services

Parents &
Caregivers

SRC

AN

SRC School
Collaboration
Committee

Covenant to Care

Silas Bronson
Library

Staywell Health
Center

Family Focus
Partnership

Together We Shine

Wellpath/
ChildFIRST

AN NER N EERN AR A

United Way
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DRAFT
POSITIVE YOUTH DEVELOPMENT

“Youth Development means purposely seeking to meet youth needs and build youth com-
petencies relevant to enabling them to become successful adults. Rather than seeing young
people as problems, this positive development approach views them instead as a resource
and builds on their strengths and capabilities to develop within their own community. To
succeed youth must acquire adequate attitudes, behaviors and skills. Youth development
programs seek to build competencies on the following areas: physical, social, cognitive, vo-
cational, and moral. (Building Resiliency, pg 11-14)

Young people need safe, structured places and links to basic services that if absent, can
prevent them from learning and developing. They need high quality instruction. But they
also need personal attention, strong respectful relationships with adults; culture of peer
support, clear rules, high expectations and real assessment; and challenging experiences
and opportunities for self direction, participation and contribution within organization and
the community. (Promoting Positive Youth Development as a support to academic achieve-
ment, pg executive summary)

To help move us toward our population result this section articulates:
What are the most important positive youth development indicators?
What is the story behind the curve?

What are the strategies the community identified to turn the curve?
What activities will occur?

What partners we need? 79
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DRAFT

Indicators - Positive Youth Development

Indicators are measures that help quantify the achievement of a population results. They an-
swer the question “How would we recognize these results in measurable terms if we fell
over them?”

Waterbury has chosen two major headline indicators to track our results for Positive Youth
Development. The first indictor is the number of Developmental Assets that Waterbury
youth report. The second indicator is the percent of students graduating from high school.

The Number of Developmental Assets that Waterbury youth report

The Search Institute has surveyed more than 200,000 students in grades 6 through 12 to de-
termine the relationships between assets and types of behaviors- both risky and thriving be-
haviors. The study found that the more assets students report having, the less they report
that they're involved with risk taking behaviors such as drug and alcohol use, violence,
delinquency, sexual activity, depression and suicide. Basically, the more developmental as-
sets a young person reports having the less likely he or she is to get into

trouble. Also, the more assets young people report having, the more likely they are to report
that they succeed in school and maintain good health.

On average, the common student has 19.3 assets. Ideally all young people would have be-
tween 31 to 40 assets, but only 9% of students surveyed nationally have more than 30 of the
40 assets. Nearly one out of every 7 students surveyed nationally has 10 or fewer assets. Re-
search consistently finds that young people possess, on average, less than half the assets.
This is why it's important to build Developmental Assets for and with young people.

Graduation Rates from High School

Waterbury had a total enrollment of 18,304. 12.4% of the students were not fluent in Eng-
lish and 73.3% were minority students. The graduation rate is 83.2% in 2007 compared to
the annual drop out rate of 1.5% in 2006/2007. Only 12.4% of the 2007 graduating class is
pursuing higher education. An important indicator is graduation rates from high school.
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DRAFT

Story Behind the Curve - Positive Youth Development

The story behind the curve tells us what the root cause of these current trends and the pos-
itive youth development indicators that will help us recognize these results in measureable
terms. The “story” sets the stage to understand why these trends are happening? What
would these conditions look like if we could see them, feel and experience them? Is it get-
ting better or worse? Where are we headed if we just keep doing what we are doing now?
Waterbury examined quantitative data as well as qualitative data through a community pri-
oritization process that included over 242 parents and caregivers. (see appendix)

HEADLINE INDICATORS
% of Students at or above CMTs in 4th grade
# of Developmental Assets that Waterbury youth report having
% of Waterbury students graduating from High School

So we need to:

Spread local use of the “40 Developmental Assets” as community wide standards
for guiding and intervening with youth as they grow up.

Increase the number of out-of-school-time opportunities so that all area youths,
including those with special needs, can participate in safe, wholesome activities
outside of school and home, to include supervised youth employment.
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STRATEGIES TO TURN THE CURVE -
Positive Youth Development
Waterbury children and youth develop positive values and behaviors, and are

engaged members of the community as they move toward becoming
independent adults.

Goal A: Increase knowledge about the 40 Developmental Assets in all sectors of the Waterbury community so a variety of
adults can help young people make successful transitions to adulthood, through clear, consistent goals for their development.

Action Step: Provide 40 Developmental Asset trainings, as needed, to meet community needs.

Action Step: Conduct outreach activities to all local schools and PTAs to engage parents in learning about the 40 Developmental Assets
including training in multiple languages.

Action Step: Provide technical assistance to local programs, agencies, etc. to assist them in embedding the 40 Developmental Assets
into their programs and curricula.

Action Step: Work with agencies to provide life and character education skills — e.g., problem solving, understanding the consequences

of decisions, avoiding risky behavior, and peer relationships.

Action Step: Engage youth in spreading the “Assets” message to adults and other youth

Action Step: Reach out to local business, faith-based, and higher-education communities, as well as local policy and decision makers to

incorporate assets in decision making.

Action Step: Assess and evaluate asset development growth for middle and high school students in Waterbury schools by conducting

the Search Institute survey every 3 years.

Action Step: Explore, select, and implement multiple strategies for collecting data regarding Waterbury youths’ acquisition of

Developmental Assets.

|
Goal B: Provide increased number of out-of-school time activities that engage youth in learning, and foster positive
relationships among youth and adults as well as among youth and their peers.

Action Step: Increase the number of youth participating in out-of-school time and recreational activities.

Action Step: Secure additional funding for out-of-school time programs/activities.

Action Step: Conduct educational campaigns for policy makers on the value of positive youth development.

Action Step: Increase the number of youth involved in civic engagement that hold leadership or decision making positions on community

organization committees or boards.

Action Step: Increase the number of youth who volunteer in the community.

Action Step: Explore additional opportunities for supervised youth employment.

Action Step: Support the creation and implementation of specialized programs that address topics such as: teen pregnancy prevention,

alcohol, tobacco, and other drug (ATOD) prevention, domestic violence prevention, and support for youth, etc.

Action Step: Increase the number of mentors and mentor relationships within Waterbury — plans or this need to be further developed

Secondary Indicators:
* % Average Daily Attendance in School
 Teen Pregnancy Rates

e Truancy Rates
e Juvenile Justice Arrest Rates
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Partner Type
Partner Name Volunteers and Potential Funders | Service Partners Planning Partners

Partners (also includes Service

Partners)
WPPB v v

Police Activity League v
(PAL)

YMCA

Nutmeg Big Brothers

Big Sister
CPEP

Carolyn’s Place

Girls, Inc.
WPS v
SUN

Waterbury Youth
Services

Waterbury Bureau of
Parks & Recreation
Berkeley Warner Rec
Center

WOW Rec Center

Waterbury
Department of Public
Works

Boys & Girls Club

Girl Scouts

SNONON NN YK NN X

Boy Scouts
ICES
Junior Achievement

CT Community v
Foundation

AR
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Parents & Caregivers

Central Naugatuck
Valley Regional Action
Council

ANERN

MacDermid, Inc.

Outcomers of the
World Ministries

Together We Shine

Waterbury Hospital

Wolcott Police
Department

AN NN

CT Health Foundation

United Way

Leever Foundation

American Savings Bank
Foundation

ANIANENEIN
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DRAFT
WORKFORCE DEVELOPMENT

“One of the biggest variations in the clusters of different pathways young people take to
adulthood is in how involved they are with education or how far they have gone in educa-
tional attainment in the emerging-adult period. The completion of high school and occu-
pational degree and certification requirements are indicators of educational success. They
are powerful determinants of later adult occupational and socioeconomic status, as well
as health and other personal outcomes in adult life. Successful emerging adults are on a
path on which their post-secondary educational involvement is appropriate to the per-
sonal and career/work goals they have.” (Successful young adult development - page 8)

To help move us toward our population result this section articulates:
What are the important work force development indicators?

What is the story behind the curve?

What are the strategies the community identified to turn the curve?
What activities will occur?

What partners we need?
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DRAFT

Indicators - Workforce Development

Indicators are measures that help quantify the achievement of a population results. They an-
swer the question “How would we recognize these results in measurable terms if we fell
over them?”

Waterbury has chosen two major indicators that will help us know if Waterbury youth have
the knowledge, skills and abilities necessary to enter and be successful in post-secondary
educations, military services and/or the world of work. The first headline indicator is the per-
cent of students scoring at least proficient on the CMT by third grade. The second head-
line indicator is the percent of Waterbury students graduating from high school.

10t Grade CAPT Scores

Of 1,060 10th graders tested, 23.1% were at/above goal in
reading in 2009. Although the scores are up from 15.4%
in 2008, this is well below the state wide rate of 47.5%. In
addition, 32.2% scored at/above goal in writing compared
to 29.4% the previous year. Also, 11.7% were at/above
goal in science which was down from 15% the previous
year. Finally, 15.1% scored at/above goal in math
compared to 14.5% the previous year. These scores
reflect Waterbury 10th graders being at least 50% below
the state average on the 2009 CAPT test.

Graduation Rates from High School

Waterbury had a total enrollment of 18,304. 12.4% of the students were not fluent
in English while 73.3% were minority students. The graduation rate is 83.2% in
2007 compared to the annual drop-out rate of 1.5% in 2006/2007. 12.4% of the
2007 graduating class is pursuing higher education. Over 1,012 hours of high
school instruction were delivered in one year costing a per pupil expense of
$12,038.

36


LHart
Text Box
10th Grade CAPT Scores 
Of 1,060 10th graders tested, 23.1% were at/above goal in reading in 2009. Although the scores are up from 15.4% in 2008, this is well below the state wide rate of 47.5%. In addition, 32.2% scored at/above goal in writing compared to 29.4% the previous year. Also, 11.7% were at/above goal in science which was down from 15% the previous year. Finally, 15.1% scored at/above goal in math compared to 14.5% the previous year. These scores reflect Waterbury 10th graders being at least 50% below the state average on the 2009 CAPT test. 


LHart
Text Box
Graduation Rates from High School
Graduation Rates from High School
Waterbury had a total enrollment of 18,304. 12.4% of the students were not fluent in English while 73.3% were minority students. The graduation rate is 83.2% in 2007 compared to the annual drop-out rate of 1.5% in 2006/2007. 12.4% of the 2007 graduating class is pursuing higher education. Over 1,012 hours of high school instruction were delivered in one year costing a per pupil expense of $12,038.


DRAFT

Story Behind the Curve - Workforce Development

The story behind the curve tells us what the root cause of these current trends and the in-
dicators that will help us recognize these results in measureable terms. The “story” sets the
stage to understand why these trends are happening? What would these conditions look
like if we could see them, feel and experience them? Is it getting better or worse? Where are
we headed if we just keep doing what we are doing now? Waterbury examined quantita-
tive data as well as qualitative data through a community prioritization process that in-
cluded over 242 parents and caregivers. (see appendix)

% of Students at or above CMTs in 4th grade
% of Waterbury students graduating from high school

So we need to:

Increase youths' awareness about career options by providing experiences (from a
young age) that will help them make decisions about opportunities after high school.

Ensure that our youth graduate high school (or alternative schools) ready to pursue
their chosen career paths.

Helping our youth to be ready with job skills needed for employment once they leave
school.
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STRATEGIES TO TURN THE CURVE -
Workforce Development
Waterbury youth have the knowledge, skills, and abilities necessary to enter

and be successful in post-secondary education, military services, and/or the
world of work.

Goal A: Increase youth awareness of higher education and career options.

Action Step: Support and encourage programs/activities that expose children at elementary and middle school ages to various career
and education opportunities.

Action Step: Support and encourage programs/activities that expose high school aged youth to other post-secondary options, including
military and work.

Action Step: Support and encourage programs/activities that provide youth with job shadowing and entrepreneurial opportunities.

Action Step: Support and encourage program/activities that provide middle and high school aged youth with personal financial
management skills trainings — i.e., working within a budget based upon income, managing checking account etc.

Action Step: Recognize partner agencies that provide Waterbury youth with above opportunities.

Goal B: Ensure Waterbury youth graduate from high school ready for appropriate next steps.

Action Step: District Improvement Plan strategies to be carried out by the Waterbury Public Schools.

Goal C: Provide opportunities for youth and families to learn about college admissions and financial aid eligibility and
procedures.

Action Step: Raise student and family awareness and knowledge of local 2- and 4- year post-secondary institutions.

Action Step: Raise student and family awareness and knowledge of the admissions and financial aid procedures at post-secondary
institutions.

Goal D: Ensure Waterbury youth are ready with the job skills needed to actively pursue employment.

Action Step: Advocate for increased opportunities to provide youth with skills necessary in the workplace- e.g., skills related to positive
attitude, timeliness, performance/productivity, ability to relate to supervisors etc.

Action Step: Advocate for increased opportunities to provide youth with job-seeking skills such as resume writing, interviewing, and job
search techniques.

Action Step: Increase awareness of career opportunities, especially local opportunities and the required knowledge, skills, and traits to
fill those jobs.

Secondary Indicators:
% of Students at or Above Goal on CMT's in 8t Grade
% Average Daily Attendance in School
% Graduates Pursuing Higher Ed
% Graduates Employed

% Cumulative High School Drop Out Rates
Truancy Rates

% Over 16 in Labor Force

% of Youth 18-24 in School or Employed Full time
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Partner Type

Partner Name Education Providers Potential Funders Planning Partners
WPS

PPB

Naugatuck Valley
Community College
Northwest Regional
Workforce Investment
Board

Boys & Girls Club

A IR RN

Easter Seals

Family Services & SUN

Girls, Inc.

Granville Academy

Morris Foundation

Youth Health Service
Corps (NWAHEC)
Overcomers of the
World Ministries
Waterbury Hospital

Waterbury Youth
Services
Junior Achievement

ANEERNEANEER NI NN EAE S SERNERN

<

<

Northwest Regional
Workforce Investment
Board

Post University

UCONN Waterbury

University of Bridgeport

WestConn

AR R

Wilby High School

ANER SRR IR BN

Naugatuck Valley

Community College
CT Community v
Foundation
Leever Foundation v

Naugatuck Savings Bank v 39
Foundation
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DATA DEVELOPMENT DRAFT
AGENDA

The most important idea behind results based decision making is that we start with
ends and work backwards to means. Data in the form of indicators is a method for
being clear about ends. If ends can be described in measurable terms then there is
less ambiguity about what progress looks like. Bottom-line, there can be more dis-
cipline to the business of getting there but sometimes there are additional popula-
tion indicators, system measures, and common program measures that would be
extremely useful for measuring progress but that cannot currently be reported.

Data is not the end-all and be-all of this work. There are other ways of describing de-

sired results or end conditions of well-being which can serve as proxies for data
until data can be obtained and used. This is temporary solution.
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DRAFT
ADVOCACY AGENDA

Over the last few years the governor’s Early Childhood Education Cabinet has recognized, many
of the policies and public investment decisions that determine results for children in Water-
bury are well beyond the control of the local community. In recognition of this fact, the Bridge
to Success Policy Advisors Council will engage community leaders and work with other com-
munities to address state and local public-policy issues that are seen as barriers to the com-
munity’s ability to produce results.

In developing the advocacy agenda for each discrete issue as well as the overall agenda, the
following steps need to be followed:

= Identify/define the issue (using the latest research and best available data).

= Coordinate with other communities sharing the issue.

= Educate community leaders, chief elected officials, and legislative leaders from the
Waterbury area.

= Produce op-eds, testimony, and guidance in developing solutions (e.g., school-based
health clinics, increased Medicaid reimbursement).

= State Level Public Policy Agenda By Area

= Seek additional School Readiness funding.

= Give permission to use School Readiness slot funds more flexibly to address family needs
(e.g. for nontraditional hours, for full day with more flexible hours).

= Support efforts to train family-based providers.

= Seek additional Care 4 Kids funding and DSS Child Development Center funding for
Infant-Toddler Care.

= Advocate for the creation of quality requirements within Care 4 Kids program.

= Advocate for increased reimbursement rates for publicly supported preschool spaces to
enable recruitment and retention of staff with higher credentials.

Expand Nurturing Families Network neighborhood-based implementation to Waterbury.
Increase number of Family Resource Centers funded from two to five.

Secure state support to cover cost of adding Family Resource Centers in new schools.
Secure resources to provide social supports to families of preschool children at risk of not
arriving to school ready

= Increase reimbursements under HUSKY to support adequate care (particularly for
Medical Home care coordination and dental care).

= Increase number of school-based health centers funded from one to five.

= Secure state support to cover cost of adding school-based health centers in new schools.

= To be determined

= To be determined
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FINANCE, RESOURCE DRAFT
MAPPING & ACCOUNTABILITY

A scan of all federal, state, and major philanthropic funding coming into Waterbury
to support services to young children was conducted by the consultant. Overall, they
identified more than $110 million dollars used to provide services to young children
in Waterbury.

The largest

area of expen-

diture proved

to be K-3 edu-

cation at $50

million. A por-

tion of those

funds proba-

bly went to

preschool

services, but

it was not possible to break these funds out from the total. Other major items were
funds for Health ($26 million), with most of it attributable to HUSKY services, and De-
partment of Children and Families work in child protection ($13.3 million).

These figures and the detailed database of funding used to generate the chart re-
ferred to earlier can be used by the Council to identify agencies that should be re-
cruited as larger partners. As the Council moves forward, it can draw these partners
with substantial resources into the work of the Council.

In addition, resource mapping has been completed. The project identified
formal and informal resources and assets available to the residents of the
City of Waterbury. The goal is to seek the answer to the RBA question "who
are the partners that have a role to play in doing better?" The data is now
being analyzed by Bridge to Success Committees and current resources will
be aligned with the identified priority strategies that will help Waterbury
"turn the curve."
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FINANCE, RESOURCE DRAFT
MAPPING & ACCOUNTABILITY (con't)

We have a good amount of work to do but already local funders like the United Way of
Greater Waterbury and The Connecticut Community Foundation are using the plan to
make critical funding decisions for Waterbury.

Waterbury is utilizing a Results Based Accountability (RBA) process to plan how to help
children and youth birth through 21 succeed in school, work and life. RBA is a dici-
pline way of taking action to improve the quality of life in communities to show results.

At this point, Waterbury has identified five strategic areas which have associated in-
dicators of success, strategies and action steps, system measures and cross-program
system measures. This framework has been shared with the broader community for
support, and the Bridge to Success Management Committee is now identifying the re-
sources and assets already available to the City that will help achieve the desired goals.
This would include identifying the lead entity and partners that will take responsibil-
ity for implementing the strategies and action steps to impact specifc indicators of
progress.

In addition, we will develop an accountability system that will publicly and regularly re-

port, at minimum, on an annual basis to the community on the status of children and
progress made against the plan’s goals, objectives and results.
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DRAFT
GOVERNANCE

The planning group, in consultation with the mayor and superintendent, has worked to-
gether to articulate a coordinated governance process that will result in a continuum of com-
munity planning and action for healthier families and children from before birth to age 21.
The planning group looked at successful models from other communities and states.!

As planning proceeded, it became clear that many of the same leaders and agencies (other
than dedicated early care and education providers) were involved with families and children
across the entire age spectrum to address needs for parenting information, family services
and supports, and health. Many Waterbury families have children of widely varying ages,
opening up possibilities for collaboration and creative interage and intergenerational pro-
gramming. Moreover, Waterbury School Readiness Council (WSRC) and The Waterbury Pre-
vention Policy Board (WPPB) endorsed a flexible, relatively flat structure that will maintain
the momentum across city administrations and can also adapt quickly to get the work done
and respond to new developments or opportunities. The WPPB has been building its struc-
ture for approximately eight years while the WSRC, in existence for more than ten years, is
in the process of revamping its structure to address a broader set of responsibilities.

Guiding the overall effort to insure progress in addressing key indicators and adjusting pri-
orities (as needed) will be the Bridge to Success Policy Advisory Council (BTSPAC). The
Council will be convened twice a year. Co-chaired by the mayor and superintendent, its
members will include the chief executives of community agencies, business and funders as
well as state and local elected officials, neighborhood representatives and parents.

The management and governance plan has the following features (see next page):

The leadership community stockholders created a Bridge to Success Management
Committee (BTSMC) that will meet regularly to coordinate the work across the two
entities and establish joint project Work Groups or committees as required.

The Bridge to Success Management Committee will report twice annually to the
Bridge to Success Policy Advisory Committee on progress and priorities.

Joint subcommittees were established in October, 2009 which address critical
children and family issues, regardless of age, like health or family engagement.

The BYLAWS of each WPPB and WSRC now include language regarding the
collaborative relationship and the commitment to collectively work together to select
the important measures that we all agree to track and to which we hold ourselves
accountable.

The BTSMC will be charged with the responsibilities of a local governing council based
on extensive experience in other communities and states in forming and managing a
local collaborative to improve family and child outcomes.

1 A significant resource in this work has been the Learning Guide Series for Community Decision Making, published by the
Center for the Study of Social Policy http://www.cssp.org/major_initiatives/comm_dec_making.html
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DRAFT
GOVERNANCE (con’t)
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DRAFT
GOVERNANCE (con't)

These functions:

focus on results as a way for a community to establish and monitor accountability
standards;

use many forms of data and broadly gathered information to make decisions;
intentionally seek the involvement and perspectives of many members of the
community, especially those whose points of view are not often heard;

set a community-wide agenda for improving results that target the priorities of
community residents;

assess community resources and attempt to influence more informed, consolidated,
and creative use of local assets to support the community's agenda;

ensure that arrays of community supports are in place to include effective informal
networks as well as formal systems of care;

continuously inform members of the community about results and the state of
community-wide conditions.

The Bridge to Success Policy Advisory Council will be responsible for:
Monitoring the progress of the overall Bridge Plan.
Restructuring priorities based on emerging needs/opportunities.
Insuring accountability through the collection of data.

Sharing the Bridge Plan’s progress with the broader community.

Staffing. This work will require both staff support and the dedication of many stakeholder
agencies and initiatives to fulfill these challenging functions.

The BTSMC will work with both the WSRC and the WPPB to continue the detailed planning
with the additional resources from William Caspar Graustein Memorial Fund and other local
funders.

The current economic conditions present us with unique challenges and opportunities.
These difficult economic times have made the planning group highly sensitive to the diffi-
cult choices we need to make and the realities of what is possible. At the same time, a com-
munity wide, collaborative effort such as Bridge to Success that has detailed strategies,
quantifiable markers of success and strong governance is needed now more than ever due
to the importance of strategic resource allocation.

Discovery and WPPB funded staff was reorganized to manage the important next steps as we
move from planning to implementation. Staff has been recruiting and managing volunteers. The
staff has defined roles and responsibilities that clearly drive the priorities of the plan in afocused
and deliberate manner.
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DRAFT
Next Steps

The Bridge to Success Management Committee (BTSMC) will continue to oversee
implementation with overall guidance from community leaders through the Bridge
to Success Policy Advisory Committee. The BTSMC will be working with the Wa-
terbury School Readiness Council (WSRC), the Waterbury Prevention Policy Board
(WPPB), the mayor, the superintendent, community stakeholders and parents to
put in place the following essential components of a comprehensive community
plan to ensure full implementation.

This plan presents the outline of a

new structure and had developed a draft of Operating Guidelines (formerly
Bylaws). The volunteer structure, staffing, and flows of decisions and
communications in the new governance structure has been developed. The
Committee work group structure has been put in place and volunteers have been
recruited and serving on the Committees since October, 2009.

to monitor and track indicators and results across public
systems and public and private funded programs. This will be developed over
time, building on current systems.

that costs out the plan in detail as the strategies are
further developed and identifies resources across categorical funding streams to
activate the plan and achieve the results.

that publicly and regularly reports, at minimum, on
an annual basis to the community on the status of children and progress made
against the plan’s goals, objectives, and results.

This Plan is grounded in the work of dozens of committed individuals and the views
of hundreds of community members who have participated in multiple forums over
the past one and a half years. The leadership of the new governance structure are
committed to:

mobilizing new energy and new resources to implement all components of the
plan, and then

Holding themselves and the community accountable for achieving the results
sought in the plan.

Through these efforts, Waterbury children and their families will succeed.
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RESULTS BASED DRAFT
ACCOUNTABILITY
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PPB Committee Lists

Waterbury Prevention Policy Board
Membership

ASPIRA of Connecticut

Berkley Warner Rec. Center

Blessed Sacrament Church

Boys & Girls Club of Waterbury

Catholic Charities

Central Naugatuck Valley Regional
Action Council

Chase School Family Resource Center

City of Waterbury, Office of the Mayor

Civil Air Patrol

Coalition to Reduce Underage Drinking

Connecticut Community Foundation

Connecticut Junior Republic

Connecticut Legal Services

CT Commission on Children

CT Afterschool Network

CT Rivers Council, Boy Scouts of America

CT. Association of Human Services

Easter Seals

Family Services of Greater Waterbury

Forefathers Inc.

Girls Inc.

Girl Scouts, CT Trails

Hispanic Coalition

House of Joy and Praise

ICES Inc.

Literacy Volunteers

Living in Safe Alternatives

Mattatuck Museum

New Opportunities, Inc.

Northwestern CT AHEC

North West Regional Workforce
Investment Board

DRAFT

Nutmeg Big Brothers/Big Sisters

Police Activities League (PAL)

Palace Theater

Parent Leadership Training Institute

Rock of Ages Holiness Church

School Readiness Council

Silas Bronson Library

Shop Rite

Southern CT State University

Sylvan Learning Center

Together We Shine

UCONN of Waterbury

United Way of Greater Waterbury

Waterbury Board of Education

Waterbury Bureau of Leisure
Services/Park Dept.

Waterbury Chamber of Commerce

Waterbury Discovery/Blueprint Task Force

Waterbury Hospital

Waterbury Juvenile Court

Waterbury Police Depart

Waterbury Public Schools

Waterbury Public Schools, Parent Liaisons

Waterbury Regional Children's Probate Court

Waterbury Youth Services System, Inc.

Wellpath of CT

Wilson School Family Resource Center

Workforce Connection

WOW Community Center

YMCA of Greater Waterbury
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PPB Executive Committee

Louise Allen Brown, J.D., M.P.A.

Grant Writer - Waterbury Public Schools
37 Leavenworth Street 2" Floor
Waterbury, CT 06702

Tel: (203) 346-3506

Email: @waterbury.k12.ct.us

Catherine Awwad, Executive Director
Northwest Regional Workforce Investment
Board

249 Thomaston Avenue

Waterbury, CT 06704

Tel: (203) 574-6971

Email: .awwad@po.state.ct.us

Attorney Theresa Caldarone
Office of the Mayor

236 Grand Street
Waterbury, CT 06702

Tel: (203) 574-6712

Email: @waterburyct.org

Kelly Cronin, Executive Director
Waterbury Youth Service System, Inc.
95 North Main Street

Waterbury, CT 06702

Tel: (203) 573-0264

Email: @waterburyyouthservices.org

Jennifer DeWitt, Executive Director
Central Naugatuck Valley RAC
1875 Thomaston Avenue
Waterbury, CT 06704

Tel: (203) 578-4044

Email: .fic@sbcglobal.net

Bryan R. Hall, Field Director
Connecticut Rivers Council

Boy Scouts of America

60 Darlin Street, P.O. Box 280098
East Hartford, CT 06128

Tel: (860) 289-6669, ext. 241

Email: @bsamail.org

Neil P. O’Leary, Chief of Police
City of Wolcott

225 Nichols Rd

Wolcott, CT 06716

Tel: (203)879-1414

Email: @wolcottpolice.org

Jim O’Rourke, Prevention Policy Board Vice
Chairperson, Executive Director,

Greater Waterbury YMCA

136 West Main Street

Waterbury, CT 06702

Tel: (203) 754-9622

Email: @waterburyymca.org

Sandra Porteus, Prevention Policy Board
Chairperson, Executive Director

Family Services of Greater Waterbury

34 Murray Street

Waterbury, CT 06710

Tel: (203) 756-8317

Email: @familyservicesgw.org

Attorney Elaine Skoronski, IDEA Grant
Coordinator

Waterbury Special Services
Waterbury Public Schools

37 Leavenworth Street

Waterbury, CT 06702

Tel: (203)346-3518

Email: @waterbury.k12.ct.us
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DRAFT
Blueprint

PHASE | The Waterbury Early Childhood Action Plan

Appendix A: The Planning Process and Participants

The Blueprint was created through an inclusive process that sought to engage all Waterbury early
childhood stakeholders. The mayor appointed the Waterbury Early Childhood Plan Task Force in fall 2006
to guide the development of the plan. The Task Force members included representatives of the
Waterbury School Readiness Council and the Waterbury Discovery Collaborative, with cross membership
from the Waterbury Prevention Policy Board and its Executive Committee.

In January 2007, small Work Groups met to identify the key issues facing Waterbury in early childhood
services. Based on this initial work, the Task Force developed a scope of work for the planning process
and a Request for Proposals for consultants to assist them in developing the plan.

In June 2007, the Task Force retained the New Haven firm of Holt, Wexler & Farnam, LLP, to assist them
in the planning process. They convened four inclusive Work Groups in the areas of Early Care and
Education, Kindergarten Success, Health, and Family Success. The Task Force recruited broadly for
membership in these groups. The Early Care and Education and Kindergarten Transition groups were
drawn primarily from Early Care providers and Board of Education staff engaged in the School Readiness
Council. In the areas of health and family services, all major providers serving Waterbury families were
invited to serve on the Work Groups. Appendix A lists all the participants in the process to date.

Parents and community members were engaged in the planning process in several ways. Task Force
members reached out to existing groups of parents and community providers with a structured
Discussion Guide that they used to lead detailed discussions at seven existing meetings. The Discussion
Guide was also distributed to other stakeholders.

The consultants collected extensive data on the current conditions of Waterbury families and children in
these four areas, and on the service systems serving them, and presented that to the Work Groups at the
beginning of their deliberations.

The Work Groups met a total of four or five times over the summer in sessions facilitated by the
consultants to discuss the data and the situation in their subject area from their individual experiences.
The Work Groups each produced recommended strategies to address the needs of families and children
in each area, which were forwarded to the Task Force for incorporation into this overall plan.

Appendix Page-A-1
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Blueprint (con’t)

PHASE |

The Waterbury Early Childhood Action Plan

Michael J. Jarjura
Dr. David L. Snead

Anthony C. Barbino, Co-Chair
Anne Marie Cullinan, Co-Chair

Paul Bisnette
Kristen Bulkovitch
Theresa Caldarone
Dr. Susie DaSilva
Kathryn Barbeau
Dona Ditrio

Rupa Gandhi

Dr. M. Alex Geertsma
Dr. Lori Gregory

Joan Hartley

Linda Janowitz

Kris Keidel

Kristen Kennen

Sonya Lewis

Jackie McGrath-Curtis
Carol Merola

Obi Molokwu

Marie Monahan

Carol O’Donnell

Dana Robinson-Rush
Barbara Tacchi

Alice Torres, Fiduciary

Waterbury Early Childhood Plan Participants

Waterbury School Readiness Council

Mayor, City of Waterbury

Superintendent of Schools, Waterbury

Senior Counselor, Court Support Services Division

Assistant Superintendent of Schools for Special Education and Pupil
Personnel

Head of Children’s Services, Silas Bronson Library,

President and Chief Professional Officer, United Way of Greater Waterbury
Counsel to Mayor, Office of the Mayor

Family Resource Center, Wilson School

Supervisor, Special Education, Waterbury Public Schools

Executive Director, Early Childhood Program/Head Start,

New Opportunities, Inc.

VP, Easter Seals Rehabilitation Center of Greater Waterbury

Head of Pediatrics, St. Mary’s Hospital

Dept. Head, Early Childhood, Naugatuck Valley Comm. College
Senator, Connecticut General Assembly

Immediate Past Council Co-Chair

Supervisor, Early Childhood Education, Waterbury Public Schools

211 Infoline

Executive Director, Children’s Center of Greater Waterbury Health Network
Parent

Lead Planning Analyst, CT Dept of Social Services

Executive Team Lead, Soft Line

President, Naugatuck Valley Assoc. for the Education of Young Children
Associate CEO, Connecticut Community Foundation

Parent

Coordinator, Waterbury School Readiness Program

Director, ACES Early Childhood Services
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The Waterbury Early Childhood Action Plan

Waterbury Early Childhood Task Force Work Group Members

Early Care & Education Work Group

*Barbara Tacchi
*Sonya Lewis
Anthony Barbino

Carol Blake
Mary Ann Daukas
Dona Ditrio

Dr. Lori Gregory
Linda Janowitz
Barbara Jones
Kris Keidel
Kristen Kennen
Marie Monahan
Andrew Roberts
Beth Young

Waterbury School Readiness Program
GWHN Children's Center

Family Services, Court Support Services
Division

Ark Child Development Centers
Retired, WPS, EC Sp Ed

Early Childhood Program / Head Start,
New Opportunities

Naugatuck Community College
Waterbury School Readiness Council
Rainbow Academy

Parent and Waterbury Public School System
211 Infoline

St. Mary sHospital CDC, CAEYC

Parent

Naugatuck Valley Community College

Health Work Group

* Christine Bianchi
*Dr. M. Alex Geertsma
Laura Baird

Marian Cancelliere

Dr. Diane Fountas

Joe Gorman

Dr. Johnson

Carol O'Donnell

Diane Pierce-Murray
Dr. Mike Rokowsky
Dana Robinson-Rush
Tina Santire

Gary Steck

Leslie Swiderski
Randy Ann York
Christine Davsen, PhD.

StayWell Health Center

St. Mary sHospital

Help Me Grow

Department of Children & Families
Pediatrician

Supervisor of Health and PE, WPS
Waterbury Hospital

Connecticut Community Foundation
Waterbury Youth Services

DOH, Medical Advisor to Schools
Parent

Parent

Wellpath, Inc.

Waterbury Health Access Project
Dept. of Public Health Immunization
Wellpath, Inc.

Family Success Work Group

*Kristen Bulkovitch
*Sandy Porteus
Tina Agati

Mary Angela Amendola

April Belanger
Nancy Braz

Rabbi Yehuda Brecher

Glenna Butler
Bob Coatta

Kelly Cronin

Dr. Susie DaSilva
Dona Ditrio
Major Bill Furman
Dr. Jim Gatling
Rupa Ghandi

Debbie Horwitz
Georgette Huie
Leah Lentocha
Kathy McNamara
Angie Medina
Carol Merola
Lisa Miller
Jackie Mulhall
Tiffany Murasso
Kathy Newmark
Dr. Frank Olah
Lisa Osterberg
Monica Polzella
Susan Pronovost
Trish Spofford
Don Thompson
Glennis Vialva

United Way of Greater Waterbury
Family Services of Greater Waterbury
Literacy Volunteers of Greater Waterbury
Chase School Family Resource Center
United Way of Greater Waterbury
WIC, New Opportunities

Yeshiva K tana of Waterbury

Catholic Charities

Northwest Regional Workforce
Investment Board

Waterbury Youth Service System
Principal, Wilson School

New Opportunities, Inc.

Salvation Army

New Opportunities, Inc.

Easter Seals Rehabilitation

Center of Greater Waterbury

Jewish Communities of W. CT

In the Making

Salvation Army

Waterbury Development Corp.

211 Infoline

CT Dept of Social Services

Yeshiva K tana of Waterbury
Waterbury Discovery Coordinator
Catholic Charities

Wilson School FRC

Children sCommunity School
Kangaroo sKorner, Inc.

CT Dept. Of Children and Families
Greater Waterbury Interfaith Ministry
Waterbury PLTI

StayWell Health Center

Waterbury Youth Service System

Transition to Kindergarten Work Group

*Kris Keidel

*Linda Janowitz
Anthony Barbino

Louise Byron

Anne Marie Cullinan
Lumi Franco

Jessica Irizarry
Barbara Jones
Marie Monahan

Patricia Moran

Tiffany Murasso
Barbara Tacchi

Parent, Supervisor, Early Childhood
Education, WPS

Immediate Past Co-Chair, WSRC

Family Services, Court Support Services
Division

ECE Educator WPS

Waterbury Public School System

Social Work- WPS Preschool

ECEP-WPS

Owner/Director,Rainbow Academy
Connecticut Assoc. for the

Education of Young Children
Supervisor of Reading and Language Arts,
WPS

Reg, Director, Catholic Charities
Waterbury School Readiness Program

*Denotes Work Group Chair/Co-Chair

Appendix Page-A-3

55


LHart
Text Box
55



Blueprint (con’t)

p-v-abed xipuaddy

‘asn awesg 51uoJ193|3 pue AL
Sulping (s)auased yum ‘Ajaanonaisuod SuiAeld pue sanianoe Ajjwey ul Suitedionaed awoy e awiy Sy 4o J3yY Jo Jsow spuads pjiyd a3y awoy e awi] ‘0z

‘Juawdojanap

Jenyids siy Jo Jay aunuinu jeyy sdiysuone|as Sulies pue sapiAnoe snojdijad ajelidoidde-age uj sajedioried pjiys syl Ayunwwod snoidlay ‘6T

*s3uLas paulejulew-||am Ul synpe Sulies qualadwod Aq pa| sweidoid paudisap-|jam sasualadxa pjiy> ay] swesSosd Aunwwod pue sawoy-40-nQ ‘8T

'S19Y310 YUM uonoelaiul pue ‘ANanoe [eaisAyd ‘uoissasdxa-jas mojje 1eys shkem ui Aejd o1 saijiunjioddo Ajiep sey pjiys ay] —saliAloe aAlneald pue Aejd /T

awi] jo asn
3aARINIISUO)

‘saLjl|Ige sIy J0o Jay JO 159q a3 01 saulAloe Sujwaoyiad pue
‘sysey BuiBua|jeyd Supjenapun ‘Ajielidosdde Buianeyaq ul pjiys ayl poddns pue a8einodus siayoea) pue ‘sianidaled ‘(s)iusied—suoneldadxa annisod ‘9T

"uaJp|iyo Jaylo yum Ajaanisod 19eaa1ul 0 pIyd ay1 4oy satjiuniioddo apinoad 01 393s sianiBaled pue (s)iuaied—sdiysuonelas Jaad aanisod ‘ST

'sa|A1s91] Ayyeay pue ‘Sujuies| uj JuaWa3e3US ‘S||13jS [BI0S ‘|0JIU0D-}|9S [9POW SINPE JBY10 pue ‘SIaAISaied ‘(S)iualed S|apow 3|oJ YNpY ‘HT

‘Aem 3ujualeasyjuou ‘annuoddns
e Ul “JoIABYS( aALIESaU Ul SUBAJISLUI SE ||aM Se ‘Jolneyaq a|gerdadde ‘aanisod ul pjiyd ayl a8eanodua sioqydiaN  salepunoq pooyloqysiaN ‘€T

'siolAeyaq 3|qeidadde pue uone|ndal-j|as ageinosua
0} saouanbasuod [einjeu pue auldidsip 0} sayseoidde aalisod asn s103}eINPa pue siaAIFale) —s3uUlIas [eUOLEINPS pue a4ed-P|IYd Ul sallepunog “ZT

"9A3|Yde pUE puelsiapun
ued p|Iyd ay3 1By} J0IABYS( 404 SaUI|aPINS S|qeuoseas sulelulew pue p|iyd Yy 1o} uoisiaiadns Jua)sisuod sapinosd Ajlwe) ay] salepunod Ajlwed "TT

suoneyadxy
pue salepunog

*A)ajes pue yieays UaJp|iyd aJnsua 0} uoloe axe} AJunwwod ayl pue ‘suioqysiau ‘suaydeal ‘sianiSaued ‘(s)iuased Aajes 0T

'sJ2Y30 Joj suoyoe Sulied pue |njdujueaw ing ajdwis wuoyiad 01 saniunlioddo sey pjiyds Y] SI9Y30 0} AIAISS ‘6

"Spaau |euolloW pue ‘|eloos ‘|eaisAyds UaJp|Iyd 199W 01 S924N0SaJ pue saniAlde Ayljenb-ySiy pue poddns
Ajlwey Jo waisAs Sulieal-p|iyd e ul Sunsanul Aq $924n0sad 3|gen|eA aJe UaJpP|IYd 1Y) S91BJISUOWSP AJUNWWOD 3Y|  $II4NOSAJ SB UI3s UaJp|lyd '8

94| AHluNW W02 1n0Yy3NoJ4Y3 papn|oul pue PaWOod|aM aJe Uad p[IyD) uaJp[iyd SunoA sanjen pue saysuayd Ajunwwo) /. jusawsamodwy
*YImou3 |nyssaodns s p|1yo ayi Sulia1soy
01 yoeoudde aanJoddns pue 1ua1sisU0D B 918342 41919501 S19yoea) pue ‘siaAIBaled ‘(s)iualed UOLBINPS pue aJed P|IYd Ul JUSWSA|OAU] JUdJed ‘9
*24n29s
pue ‘ujSeanoous ‘Sundadoe ‘Sulinlinu aJe 1eyl SJUSWUOIIAUD 91832 SI9YIea] pue SJaAIaie)—s3UINas [euoledNpa pue a4ed-p|iyd ul a1ewl|d Sued g
‘8uiBuojaq jo asuas e pue Joddns [euonows apiroid oym sioqysiau sapnjoul sdiysuolje|ad Jo JJoMmiau s pjiyo ay] stoqysiau Sule) ‘f
*Ajlwiey ay1 apisino synpe yum sdiysuone|au 3ulied qualsisuod saoualiadxa pliyd syl Woddnss Ajlwe) syl yu Ap sdiysuone|ad npe JayiQ ‘¢
Induj 419yl S1AUI 1BY] SUOLIBSIDIAUOD
ul uadp|iyo SunoA 3uie8us ‘Ajjnj1oadsad pue Ajpanisod sanjaswayl ssaldxa (s)4aA18a4ed Atewiud Jo/pue (s)iusied  uoLEIIUNWWOD Ajlwe) SALISOd
‘Alljenpiaipul s p|iyd ay1 01 aAjsuodsad aJe eyl shem uj uonuane

aAnIsod pue ‘aJed |eaisAyd ‘ano| a|ge1dipald pue 1ua1sISU0d JO S|aA3| Y31y YuM p|iyd ayl apiaoad (s)4aAi8aled Alewnd Jo/pue (s)iuated uoddns Ajjwey ‘T 1ioddng

S13SSV TVNY31X3

adA | Aqg s19ssy

(an14 01 934y sa3dy) pooyp|iy) Ajie3 1oy s3assy |eausawdojanaqg o 9yl :g xipuaddy

pooypjiy) Ajn3 Ainqazom ayL

un|d uondy
1 3SYHd

56


LHart
Text Box
56



Blueprint (con’t)

G-y-abed xipuaddy

"paAIasal sYSH ||V "aInIsu| Yaueas Aq /00T ‘L66T @ 1y3liAdod
‘S|enplAlpul JO S3asse |eluawdo|anap oY) JO ainseaw dy1jualds e se alelidosdde 31 S| Jou 9q 0} papualul 10U S| }| '|00} [euoLleINPa Uk S| 1sl| SIyL

"} ul 22e|d aAlIsod e sey ays Jo 3y s|aa4 pue ‘djqeAofua pue Sulysalalul PlIOM Y} SPUY P[IYd 3Y] 3Jniny [eUOSISd JO MIIA SALISOJ ‘O

*dn BuimoJ3 ul ssuolsa|iw pue ‘sedualiadxs ‘ssniuniioddo mau seledipnue pliyo sy asodind Jo asuas ‘6¢

's19Y30 Aq panjen Sulaq o asuas Suimoud e sey pue J|aswiy Jo -1ay sa¥jl| P|IY> dY] W91S3-}aS Q€

*341] sly Jo Jay uj uaddey 1eyy s8uly3 J9A0 S2UBN|JUI SWOS SUIABY JO ISUIS B AAIS 1] SI2I0YD 33eW Ued p[Iyd 3y Jamod |euosiad "/€

Anuap| annisod

28en3ue| |njuny Jo uoissaud3e |ealsAyd Suisn 1nOYHM SIO1|JUOD SA|0SDJ pue asiwoadwod 0] sui8aq p|Iyd 3Yy| UOLIN|OSAJ 121[4U0D |NJI2E3d ‘9F

"Jolneyaq Aysii Jo a|qerdadseun
u] 91edpnJed o0} si19ad wody a4nssadd 3s|sa 0} pue ‘synpe pajsnJ} wody djay ¥}aas o) ‘Ajajeanase Ja8uep asuas 0} suidaq plIyd @ Yo S||1%jS 2ouUelsIsay ‘GE

‘wiy Jo Jay wiody Juasayip Ajjeatuyis Jo ‘Ajjeanyina ‘AjleaisAyd ‘Ajjeroel
aJe oym 3|doad jo aoue3dadde moys 03 pue AJuapI [BAN NI UMO SIY 10 J3Yy noge uled| 03 sui8aq pjiyo o 1ALISUDS pue SSauaJeme |ednyn)
ym a|doad 4 d 4 pue Ajpuapl | | 1Y 4yinoq | 18aq pliyo 3yl Auan p | IND "vE

*SSJ1SIP Ul SI9Y30 S}0JWOd pue ‘Ajsnoluowiiey sAe|d ‘saleys ‘sa3edadood pjiyd ay] S||1ys |puostadialu| ‘g

‘swia|qo4d anjos 01 SulAsy pue suondo |esaAss wody Suisooyd ‘aaniny alelpawwi 8yl Joj ueld 03 suidaq p|iyo 9yl Supjew uolsiap pue Suluueld ‘ZE

sanualadwo)
|enos

‘suonjenys |nyssadls Ajueinoed
ul AjoAnonJ3suod poddns ynpe 3uisn ‘shAem Ayyjeay ui sioiaeyaq siy Jo Jay |0J43u0d pue ‘91e|ndaJ ‘Ajyusapl ued Aj3uiseasoul pliyd sy —uone|ndal-}|as ‘I¢

*sJay3o d|ay 0} pue }|aswiy 1o -4ay jo 2Jed ey 0} Syse} ajduwis uo y3noayy mojjo} o3 suidaq pjiys oyl Aljigisuodsay ‘0

"Bulpue}siapun sy Jo JaY JO JUSIX3 3y} 0} [NJYINJ} S| PUE SBI| PUB SYINJ]) US3MIDG 22UJDYIP Y} puelsiapun oy suiSaq p|iy> 8yl AlsauoH ‘62

14314 pue Jiey sl 1eym Jo asuas Suimous e Joj dn puels o} pue Ajoreladoidde smalA siy Jo Jay ssaddxa 03 suidaq p(iyd> ayl Apu8e1u| ‘ge

"JuaJaylp aJe Asyy asnesaq
Al41e) pa1EaJ] 10U JO SILHIALDE JaYl0 pue Aejd wou) papn|oxa aJe oym a9|doad Joj Uiaduod moys o3 sui8aq p|iyd syl —aonsnl [eioos pue Ayjenby -/ z

s8ulj99) SJ4ay31o Jo ssauaseme pue ‘Buipuelsiapun ‘Ayjedws moys o3 suidaq pjiy> syl Sune)d ‘gz

sanjep SALHSOd

'slaquinu pue ‘sJ;ana| ‘saaniald uj 1sa493u) SuIMOYS pue ‘ejpawl Jo A1SLIBA B UM
BuiAe|d ‘syooq Buljpuey pue je 3upjoo| ‘Ajlep wiy Jo 4oy 03 Buipeau synpe Sulpnjoul ‘ssiianoe Suipeas-aad jo Alalen e shofua pjiys o Yy Aseusyl| Ajde3 ‘gz

‘sweuSo.d [euol}eaNpPa pue 9483 dWOY-JO-IN0 Y1IM SUOLIUUO0D [njSujueaw swioy pjiyd ay] sweiSoud o3 Suipuog "7

‘sapiAne Sujuies)
pue sweiSoJd aJed SWOoY-J0-1N0 pUE SWOY UIIM]S( SUOLIAUUOD pue ‘AdUd)SISUOd ‘A}INI3S S9IUBLIAAXS P|IYd 3y —UOLd3UU0d WeiSold-aWoH "€

‘Buluues| Joy saijiunjioddo Jayo Jey) saiIALe Jo AlalieA e ul sajedidied Ajny pjiys o Y| sosusiiadxa Sujudes) ur juswadedu] ‘gz

*s||y{s/8ululea] mau Suliaisew Jo aunses|d ayy ul unnsad ‘AS1aus pue A1IsolINd Yum saousliadxa mau 01 spuodsal pliyo sy Alsisew 01 uoneAnol ‘T¢

Suiwieaq
0} JUBWHWWO)

S13SSV TVNUILNI

pooypjiy) Alan3 Ainqiaipm ayy

un|d uondy
1 3SVHd

57


LHart
Text Box
57



DRAFT

58

Blueprint (con’t)

9-\7-abed xipuaddy
006°€ 006°€ 0 0 %9 9oualIadx3 [00YISaId YUM UBJP|IYD
(oT-7) 8€89 %TS ouednsu| YyieaH AISNH YHm uaupjiyd
$321A36 ul uonedniied
00£°C 00T 009 006 %0¢ S9Nnss| [eJolneyag YUM 8-Q UaJp|iyd
[00yds Y3y parsjdwiod
00L‘€ 00LT 008 00T %LC 10N 9ABH SI9Y1O0|A 9SOYA\ UaJp|iyy
Supjio a4y siusled
0088 000Y 006°T 006°C %S9 11V Y21YAA Ul ssijituey ul uaJpjiyy
000°C 006 (0]0)7 00L %ST SISYIOo US| 03 uiog uaJpjiyy
(19ns] Ausanod [esspay Jo %G8T
Japun sawodul Yum saljiwey ul SulAlf)
008°8 0001 006°T 006°C %99 Youn pasnpay 10 9314 4o} 3|q131|3
00S‘€ 009°T 008 00T'T %9¢ Avn1anod ul BuIAr uaipjiyd
sonsuaesey) Ajlwe4
00v‘€T 00T‘9 006C (o]0 7% Jaquinn [e10]
SPIO SPIO
8-0 |elol JedA 8-S JedA p-€ J3|ppoj-iueju] % |e10l Jo3ealpui
saljiwed pue uaJp|iy) Ainquaiep Jo sousuaeley) i1-) d|qeL

saljiwe4 pue uaJpjiyd Aingiazep uo eyeq :) xipuaddy

uo|d uowLdy

pooypjiy)d Alin3 Ainqiaipom ayy 1 3SYHd


LHart
Text Box
58



1-\7-9bed xipuaddy

%S¢ 8.S %8S 69€T %00T 6vEC 113
%18 89¢€°€e %TT 0/T'E %001 ¥188C Al |In4
%EV v6v’s %1 66T°S %00T LEBTT S|eaN /4
%69 [8€°LT %0¢ 9918 708'6€ jexol
%18 086°1¢ %11 1S6°C %00T 690°/C UYM
%l 0€6°C %l 616C %00T 920°L d1uedsiH
%EY LLIV'T %6¢€ 922t %001 £0L°S yde|g
ajels
siduied’
38enSueq
%8T 123 %19 €Tt %001 9/1 ystSu3
%89 0T¢ %61 69 %00T 80¢ Al |In4
%8¢ 60v %EV 9Sv %00T 990°T S|eaN ¥/4
—
=
n %Sv £09 %LE 0TS %00T €SE'T jexol
0 %L9 (474 %61 89 %00T T19¢ UYM
(] %LE STC %St €9¢ %00T 685 dluedsiH
~ %LE 0ST % (YA %001 13017 yde|g
._m Angia1ep
» p] % Jquiny % _ Jquiny % Jquiny
m juanyoud Jiseg mojag pa1sal
e a1e1s pue sjooyas Aanguarepn ‘Audiuyia/aoey Ag 1IND £00Z 404 S3nsay Suipeay :z-) 3|qel
m uo|d uoLdy
[a'a] pooypj1y) Alao3 Ainqiayom ay1 I 3SYHd

59


LHart
Text Box
59



DRAFT

Blueprint (con’t)

g--abed xipuaddy

T'SP 619 S'LE SIS vLET Anqiazem
sjuapnis
0T Ueyl ss3| yum
0 0 100> 4 r4 sjooyds Sunioday-uop
€v8 0L ¥’z 14 €8 Asuojepy
v/ LE 0t S 0S ueday
/9 85 14! 4 98 e|[210y
L'8S S 1°9¢ L4 [49) I|leaauan |\ 12Jeduep
8'qv 1T [4Y4 YA 124 uew|o
R4% ST ¥'6C 0T 143 wa|3 uApjooug
€6t 143 voe 1C 69 3||1nodoH
ov 81 TTE v1 St uoiduiysemm
G'€S €2 9CE v 34 pJeuleg
L'LS 187 8'€€ 144 1z JauIL M g
7 8¢ SvE 6C ¥8 uojunie)
S'EY LE €Ge 0€ G8 s831Q
8'9% 44 v'ov 61 LY $S0JD 7 [|9pUIM
€€ 0€ S'6¥ St 16 Aings3ury 1 4
L'6C [44 0Ss LE 1ZA |I'H 493ung
€g¢ LY ¥'0S L9 €€T aseyd S H
43 0¢ S'TS 43 19 an3eids
9z 61 8'vS oY €L [I'H $3ong
STT € LLS ST 14 uos|im
8'6T (014 €59 99 10T ysiem
% Jaquinpn % Jaquinp pa1sa| Jooyos
juaiyoud Jlseg mojag

jooyds Aq ‘apesn payL ‘2002 ‘LIND Suipeay uo sa10dS :g-) d|qeL

pooypjiy) Ajin3 Ainqazom ay

unjd uowdy

60


LHart
Text Box
60



DRAFT

Blueprint (con’t)

6--9bed xipuaddy

's9ouaJaa4d

1uaJsed uo elep ysnouoyy Aue Jo souasqe ayy ul uonsanb siyl o1
Jamsue ay} Jo eapl Jonaq e 1938 03 Ay 01 sjuaied yum suopelnsuod
8uinunuod sI 92404 3se| ay| ‘pasau siyl a1ewnss o) elep ysnooyl
ou sl aJay] isaoeds pappe 9yl WoJ) pPasu saljlwe) op 1By

%t :ieaA ped/Aep 1ied o

%GT :1eaA jooyods/Aep [ooyds e

%0L e qny/Rep jiny o

:sadejuaduad Suimoj|o) aya ul ualp|iyd saAIas Ald ayy Ajpuadin)
adAj wniboig

"(V43HD) Aadoyany sanijioey

uopeonp3 pue yijeaH 1nd1RoaUU0) SY3 pue uoedsnpl jo Juswnedaq
21e1S ay3 Aq paisisse ‘Suio8uo siuom siy] ‘siapinoad sreald ul pue
sjooyas o1jqnd ay3 ul s30|s 00t UeY3 dJ0W Jo uoisuedxa Joj sysanbau
paynuapl sey |1DUNOD 3y} ‘s1apinoad 1U4INnd S3 YHUM SUOISSNISIP U|

‘'swesdoud jooydsaud pajioddns Apignd
40 510|s 009 |euonippe ue 3uipinoid jo |eos e Jo Jusawysl|qelss
9Y1 01 pea| 9AeBY SUOISSNISIp [euollippe pue sisAjeue siy |

‘9ouanadxa jooydsaud
ou Sunuodau spuased yum [00OYDS 1B SALLIE USJP|IYD 009 Inoge

JeaA yoea 1ey3 sarewysa sjooyds a1jqnd Aingiaiepn ays ‘AjSunsalaiu)

's10|s Alljenb uoj pasu Allunwwod Jo 91ewIsa SANBAISSUOD B S| SIY)
os ‘Alljenb umoudun jo pue sani|ioe) PalPaIddeuN Ul e 1By} S10[S
pue sweidoud Auew sjpunoo sisAjeue Aj|ddns sanoqge sy ‘1anamoH
‘009 1se39) 1e sI 510|s |[0ooyasaud [euonippe 404 pasu a1njosge

aY1 ‘€9/ JO 91eWINSD PasuU-|e10] Byl WOU4 J01de) %07 Siyl Sunonpag

%0T Ul % Y1y Jo sweidoud Ajlwes pasuadi| Jo dI0Yd e

%1 siseq

Jejn3aJ e uo weuidoud e o3 pjiyo ade-jooydsaid e 3uyad saseuew

01 s924n0sau Ajlwey Jo yoe| e Jo/pue siaLueq agensue| Suipnpoul
510108} U930 JO sanss| yyeay |edisAyd pue [eluaw Ajlwe) o

(A112 ay3 u1 usieSiapuny
40 1n0 1do Oym %G 3yl UO Paseq) %G :JUSWUOIIAUS SWoY
B Ul P[IY2 J19Y3 JUBM JBY] S3]|IWEY JO SUOLIBISPISUOD [BJNYND o

‘%t :8uljooyds-awioy e

:suoseas 3uimo||o} ay3 4o sweidoud [ooydsaud paseq-191uad
pus1Ie 01 10U 3SOOYD ||IM S3I|IWE.Y JO %07 1BY1 PAIBWNSS [12UN0D 3y |

‘Aangua1epn

ul Jnoj pue 2a.y3 sa8e uaip|Iyd ||e Joj jooyasaud apinoud 03 s10[S
Ssaulpeay |00YydS |[euolippe 9G/ J0) pasu e palewnss | ‘uolleanpl
Jo Juswieda a1e3S AY3 01 UOISSIWANS 900 |[B4 S [1PUNOD BY3 U|

"9JeD paseq-1a3uad Aq
paAJasun €9/ pue ||e 3e jooydsald AQ paAIas-un Jnoj pue 33y} sade
uaJp|Iyd G/ Inoge SaAea| T-|A 9] WOJ) dUl| WORN0g Y3 ‘UaJp|Iyd

Z/T'€ Anoge Jo 1oYyod Yyuiq JeaA-omi e UAIG :padN Sunoafoid

puewaq |[ooydsa.d jo suonendje) :g xipuaddy

pooypjiy) Alun3 Ainqiaipom ayi

unjd uowdy
1 3SVYHd

61


LHart
Text Box
61



DRAFT

Blueprint (con’t)

0l-v-9bed xipuaddy

("€-IA 24n314 995) ‘o8euaAe 21€]1S 91 SPIAIXS Jey (%9 /) parpasdde
aJe 1ey3 saoeds 307 jo adejusouad ay] z-|A 3|gel ul pajielsp
si weJiSoud auljojul TTZ 3yl Y3nouyl payoesy s10|s Jo umopyealq v

‘A1uond pue pasu jueoyiusis e se sspiuUNWWOd pue ‘syuaJed ‘sjooyds
usamiaq sdiyssaunied Jaduouis ulp|ing paynuapl sey 92404
yse] sy} ‘suaquisw AJunwwod pue siussed YUM SUOISSnISIP U]

‘ue|d uswanoidw] 1LIsI]

91 JO 1X91U02 3Y1 Ul Sd/M 341 Y1IM 3I0M 01 5109dXa 92404 Yse] ay|
"SeaJe 959Y] Ul SS322NS |00YDS 0] SIS14JBC UMOUY SAOWSJ 0] JSpJo
u] spaau Joddns Ajlwey pue yijeay ay3 uo asow uaaq sey dnoud
a3e s1y3 404 snooy oY) ‘peailsul ‘ssaooud Sutuue|d sy jo 1ed se g-)
ul Suiwwelsdoud jeuoneanps syl UO PISNI0J 10U Sey 32404 yse] Sy

"Spaau [euonleanpa JIay3 ssaippe 0} AjaAisuaiul
Supjdom s| pue g-) sapeJs ul pajjoJua syuapnis 0OT‘9 sey Ainguaiepn

$321n413S UouwINP3 €-)

'900¢ 42903120 ‘|19uno) Ad1jod pue yoieasay
pooyp|iyd Ajue3 |D sy Joy pasedaud ‘jooyasald Jof 1ioddns a1gnd ui Aaijod
Bujwiioful ia1e) p|iyD 10) S92UaIa.d 1Ualed 1noqy Mouy 9\ 0d 18y o1

‘sawoy aJeap|iyd
Ajlwey} pasuadi| |e303 Ul 9SE3UD3P B U3 Sey 24343} pue 9oz Ul
paso|d papunj Appljgnd 10U aJe Jey) SI93UD PAsUSII| OM) S|IYMUEBSA]

"911S 14B1S PESH WNJO0|S 3y} Ul SWOO0JSSE|D

Jeuonlippe QT 23BAOUSJ 03 paulelqo uaaq os|e sey Suipuny juesd pue
|enoaddy “Juswdo|anap Japun saoeds 09-0t sey YIINA dYl "saoeds
palell|igeysd g7 pue saoeds mau T€ Yim J21uad e pauado isnf sjeas
191se3 ‘Ajddns ay3 o1 Sulppe aue syafoud panoidde-y4IHD) Mau om|

"awlL} JUaJ4Nnd 3y}

1e Suluue|d Japun sjooyds € ay3 Ul suapnis 0 SUINISS SWOOISSE|D
Jooyasaud mau g Suippe aJe sjooyds al|qnd Aingualepn ayl (8T

01 UMOP S3ZIS SSB[D SSaulpeay |00YdS Juaind Sulig 0} papasu os|e
SWoOJ [BUOLHPPE 9 YIM) 8T 4O 3zIS Sse|d a8eJane Ue 1e SWOooIsse|d
Jooyosaid mau g€ Joj paau e 01Ul SS1B|SUEBI] PUBWISP SIY|

SpaaN Auj1oo4

‘uopjepiodsuel} oy paau e os[e pue sinoy Jasuo| Jayo 1ey3 sweiSoud

40 1oddns pue pasu ay1 smoys swnuoj Ajlunwwod wouy eyeq
‘'swesdoud jooyds o1jgnd ay1 01 SulAjdde sailjiwe) syl wouy yoeqpasy
uo paseq Aep |0oyds 10} 1d0 p|noMm saljlue) 3J0W %GT 1eyl S1ewnss
01 ways paishlpe uayy pue saoeds aininy 0} sadejuadsad anoqe

ay1 paijdde 110dau 9007 ||B4 S Ul [I2UNOD SSaUIpEaY |00YIS Y|

“4om p|nod Asys os sweidoud

Aep-||nj Buipasau asoyy 4oy Ajjerdadss uedayiudis aiam sajnpayds
Y40M 193w 031 All[IGIXa|} pUE UONEIO| 4SO JO SBNSS| | "ISNJ} puE
Axjenb 1noge suisau0d os|e 1nq sdnou3 ||e ssoJoe aJed paseq-4a1uad
10} puewap pue jo aoueidadde Suimols e punoy [1Puno) Adljod

pue yoseasay pooyp|iyd Alie3 1 ayi 4oy pasedaud yariq 900 V

pooypjiy) Ajin3 Ainqiarom ayi

unjd uody
I 3SYHd

62


LHart
Text Box
62



DRAFT

Blueprint (con’t)

L L-v-9bed xipuaddy

'S110 924n0saJ Ajlwe4 Aoeaay sallep A N Aoeaay Aleg uaJp|Iys 8unoA jo spualed 3as SJayoea] se syuaJed
juawade|d
sjuswaoe|d 9WOY-J0-1N0 Wouy swoy Sujuinial | 2duednsu| S32IAIDS "YoAsd
salouasde awoy 10 juawade|d awoy 4O IN0 4O ¥ S plesaipaln 1U3953|0pY pue p|IYyd
paseq- Ajlunwwo) I\ syuow -9 A A -J0-1n0 3oNpay | 1e pue sisoudelp NSQ YHM UaJp|iyd 400 SWOY-U| 9AISURIU|
uoneosnpa awoy uluinias pue 309(3au
uoneosnpa juaJed JO 3asnge p|Iys pajenuelisqns
sajpuade juaJed pue pue poddns 03 anp awoy ay3 4o 1no pade|d
paseg-Ayunwwo) Moddns Ajjwey | syjuow 9-¢ N A Ajlwe4 u33q Sey oym p|Iyd Yim sjusJed 400
uoneonpa uoneonpa Juawaoe|d jo ysu 1e
sajouasde juaJed pue juajed pue | sIp|Iyd pue pajenuelsqns s 19|3au uoneAIasald
paseq-Ajlunwwo) poddns Ajjwe4 | syjuow 9-¢ N A poddns Ajiwey 10 3shge p|Iyd aJ1aym sjualed 400 Ajlwe4 sAIsuaju|
onpa jualed
pue 1oddns
Ajlwey ‘uoneanpa pa19|dwod Aoeuay| SI9|ppo1 pue sjuejul yum ewojdip
pue aie) Ajeg SH panwi] N anosdw| |ooyas Y31y 1noyUM sjualed 3as 1e1S UaA]
uoneosnpa
sajpuade Bunuaied pue uonuanaid pajenueisqns 199|3au Jo asnqe
paseqg-Alunwwo) 1oddns Ajjwey syuow -9 N A asnge-p[iyd PIY2 YUM 40 JO 3SU Je Sjualed 400 9pIY JuaJed
s|jooyas
‘sweJgoud Ajjunwiwod ‘3ne yjeay pue 19A3] Aluanod “paj mojaq saljiwey | 3Qs/iueds
‘uonde Ajlunwwo) I\ %4 A N Aoeaay| anoadwi uj sp|o-JeaA-anoy pue -9aJy | ‘P4 1els pesaH
s|jooyos algnd A yieay |9A3] Aysanod
‘sweJsgosd Ajlunwwod ydea30a3 pue Aoeuayl| ‘P34 MO|2q Sal|lwe) Ul S19|ppol juesd uels
‘uonjoe Allunwwo) 14 'sIh € A uo paseq anosdw| pue ‘syuejul ‘uswom ueusald |eJapa4 peaH Ale3
uoneanpa
sueleIpad ajeAlld Sunuasued pue JSEWNIETS]
pue ‘sajul|) ‘sjeyidsoy uoddns Ajlwey jaun A A syuiq Ayijeaq uswom jueudauid ssa 1e1s AyyjesH
uoneanpa ‘syjuow 193|83u/asnqe
Sunuaued pue 8T 'Sne uonuanaud 10J U925 )SI 9ALYISOd "SH9aM
s|endsoH uoddns Ajjlwey | ‘suhAgordn A A asnge-p[1yd g 0] SJUBJU| PUEB USWOM [Bleudld 410 3}40MIBN saljlwed Sulnynp
é
éYyoaeasay A8a1ens 224no0s
uoypes’on] ealy |eanu) ELTIVEIN Ag Aewnyd uone|ndod Suipunyg
2IMI9S AMewilig Aewnd 30 y18ua pawoddns AH |eoo FEEILTN Aewnd weJsSoud

sishjeuy weiSoad Sunisin-awoH :3 xipuaddy

pooypjiy) Ajin3 Ainqiariom ayi

unjd uondy
1 3SVHd

63


LHart
Text Box
63



DRAFT

Blueprint (con’t)

Z1-v-9bed xipuaddy

swaj|qo.d
Y1[eay [eIUBW YUM UBJP|IYD pue saljiwe) Jo) spoddns pue $321n0sal AJUNWWOd pue aJed Jo walsAs sdojanag

a4e) Jo wWalsAs YieaH |edolneyag

diysiaulied snao4
Ajlwe4 Aunguajepn

uaJp|iyd J1ayy unda|3au Jo Sujwiey oy sl 1e sjuated swin-1siy Joj oddng

SdomiaN saljiwed Sulnuny

5}UIS3|OpE PUB UIJP|IYD J0) SIJIAISS Y1|B3Y [BJOIARYS] PUE [BIUSIA

oul “Yrediism

S9WOY [B31PaW 10} S3IIAISS 11oddNs Ajllie) ‘UOLIEUIPI00I 9B ‘DIUE)SISSE [Bd[UYID |

133ua) Joddng sawoH |edIpalA |euoiSay

sjualied J1ay} Ul S9WO093IN0 ewylse anosdwl 03 S’ Al YHM SHI0MN

Buiyieaug Ase3

9UO PaAO| B 150 9ARY OYM SIe3A ZT-/£ Ua4p|Iyd 4o Sumas dnoig

dnoug poddng Juswanealags ualp|iyd

a.ed oljelpad juanedu|

921AJI3S JUBled-U| dlIRIPad

aJed Asewyud sijeipad juspeding

J33USD Y[eaHs uaJppiyd

leudsoHs AJey 1S

QWD JO Yewalje [euoljowa Yim Suljeap uaJp|iyd Joj Jusawieal]

92UB)SISSY AW JO SWILDIA

'213 ‘S|00YIS ‘S10300p ‘4D WOy [eAa)a4 Suimo||o) swia|qoud Yieay [elolAeyad jo 93Ukl B J0j S9IAIDS SIPINOId

weJsdoud usneding

S9I[IWey 4O ‘S|00YIS 4N02 3|1uaAN( ‘40 Aq B4} SUIMO||0) 2Jed paJojie} apiaosd swea) yijesy [elusw uosiad-om|

ERISEN
J11eIYIAS JUSISI|OPY PUE P[IYD SWOH-U| dAISUSIU|

s|e1oyjo AJunWWod Jo a1e)s Ag paJlajad UaJp|iyd J0j UOLJUSAISIUIL SPIdINS PUE SISLID “Bujjasunod auoyda|a]

921A13S J11eIYIASH 3|1qo|A AousBiawy

ue|d Juawanoldw] Ue 31eaJd 0} WOOISSE|I S P[IY2 3y} Y3M Jo Ajjlenpialpul
S}40OM pue Spaau Yjjeay [eJoIABYDG/[EIUSW S P[IYO SUIWIISP S|y JUBYNSUOD Y1|BaY [B1USW [9AS]-SI91SEA

Ainguaiepn J93eaun Joy AousBy ddD3

IoMAeIS

(d1u1D s2uEpINY
PIIyD Ainguazep)

suonezjuedio Ajjunwwod Jo 21e1s Aq [eliajal Ja)e Sal|IWe) pUe UsJp|iyd J0) S3IIAISS Y1|eay [eIUdN Y1im uoneloqe||o) d1ul|d YijeaH paseg-|ooyos s331a -ou] ‘yredjlsm

UaJp|1yd SUNOA Y1IM S3SNOY WoJ) pes| aA0WaJ 01 welo.d spiezeH peaq sajeulwi|3 Aingiaiep) seasiang weJdoid Juswaleqy peal

9snqge 22ue1sqns JoJ yskl 1e siaulied J1ay] pue USWOM [e1euliad Joj S1ISIA SWOY SAISUIUI pue JusWadeuew ase) UaJp|IyD pue UswWopn 4o} sadioy) AyyjesH
Spooj snolliinu aseyound o0} uaJp|iyd SunoA pue syuejul YlIM SIaylow Mo|[e 0} SpuUny |edapay sasingsig (DIM) ua4pjiyd pue ‘spueju| ‘uswopp Aingasrepy y1jeaH
UOI23||0d BIEP (S3IAIS 193JIP SWOS DIUl|) 3UIPIEA 3BY-|00YDS 31 PUE J1Ul|D SUIIIBA JUBJU| 3Y] S33SISAQ weJgold Ue|d UOLOY uoyeziunww| juesu| Jo juswedag
s1iqey Ayjeay jo uonowoud pue SadlAISS Yyl[eay [00yIs-u| S9sINN Y1|eaH dl|qnd paseg-|ooyos Ainguaie

yyjesy anoidwi 03 syiqey Sujowoad uonanaisul woousse|d ajeldoidde-ady wn[naLun) yijeay |ooyos

spujw 3uido|anap 01 pea| Jo siaBuep ay) Jo sjUaPNIS pue sjualded swaojul we.goud pea]
S1UapNIs G- JoJ JUBWdO[aASp PUB YIMOJIS UBWNY UO UOlIEdNPT 23dS YijeaH paseg-|ooyos sjooyos

ANSAH Ul USJP[IYd 240W ||0JUS 03 dABI3JIJ S JOUIIA0D YHM SUSI|Y

Yyaeanng ANSNH

21|qnd Aingaa1em

SuoLUAAIIUI
95Ud}U] 2J0W O} [BIIDJDJ Y}M DIUBLSISSE ‘SI9Y10W SWL-}S4l O} S|elialew pajulid pue sjjes auoyd |euoliewogu|

suol}Pauu0) SulnunN

siaylow ysu-ysiy Joj uoddns |ejeutiad

uels Ayijeay Aunguarepy

24e2 Y}|Bay-|BIUBW PUEB 31D Y}|edy PaJaAIap-NYdV SapIAOId

IoMAeIS
Y1m uonelogde||o) d1ul|D Yijea paseg-|ooyds s331uQ

Jooyas s3811Qg SaAISS 21Ul 3|Iqow {$30IAILS aualBAY pue Auysiusp sspiroad Jlul)

"J3) 2Je) [BIUSQ 3|IGOIA PUB d1Ul]D [BIUSQ dl1BIPAd

aJed Asewud oijeipad Suipinoad JHDS

31Uy 24e) Adewlud d143eIpad

d1ulD [IIMABIS

uonduasaq jalug

aweN wesdoid

Japinoad

$324n0s3Yy YijeaH pooypjiyd Ajie3 Aanqualepn :4 xipuaddy

uondy pooypjiy) Alap3g Ainquaiom ayL

uojd
1 ISYHd

64


LHart
Text Box
64



DRAFT

Blueprint (con’t)

¢1-v-abed xipuaddy

( /840°2120u"mmm//:d1y )(D1DDN) 28ueyax3 uonew.oju| aued pliyd |euonen
/923/swesdoid/no3 syyp-joe-mmm//:dny
1e B1EP pUE Yd4e3sal pooyp|iyd Ajuea 01 syulj snosswnu sey
Sal[lWwe4 pue uaJip|iyD J0j UOLeJISIUIWPY [BJ9Pa4 8y JO nealng a1e) p[iyd ayL
( /840 uaup|iyagoainingmmm//:dny) jeusnol usap|iyd jo aining ayy
uanoidgdse-aouapine” swesdoud/1au-saonoeidsuisiwold-mmm//:dny
1B SaIIUNWIWOD pue ‘saljlwe ‘Ualp(iyd
uo JoM1aN $93119el1d 3uIsiwold 18 pauaWNIOop ale sad1deld paseq-aousping
|way xapui/isu-piyoduidojanspmmm//:dny 1e Alisiaaiun
pJenseH 1e (J@JISN) p(1YD SuidojaAa@ a3 Uo |1DUNOD dYRUBIdS [euoleN
|wiysaewwns aALIYl/s199foad/310°daoummm//:dny 1e pajyoad
aJe s23e)1s ||V "swalsAs anlsuayaidwod pooyp|iyo Ajdes Suidojansp ul saieis
ay1 spoddns Auanod ul usapiiy) 4oy J91ua) [euoneN ayi e JAIYHL waloud
/310°s209-91e15' MMM //:dnY 1€ sue|d §DD3T |9Aa]-21e1s Auew Jo sa1dod sey
1S g9 ($DD3) aAneniu] walsAs aalsuayaidwo) pooyp|iy) Ajies |esapaq ayl
/491ua)|euoneN/npa epn pliydAyesy - mmm//:dny
1B Sa}IUNWWO) PUB ‘Saljlwed ‘UaJp|Iy) Jalyl|eaH 404 1a1ua) V1IN

73107 I9a1U"MMM//:d1Y YyaJeasay pooyp|iyd Ajue3 Joj 21ninsu| jeuonen

/wod-a8ueyoxasledp|iyo-mmm//:dny adueyox3 uonewlou| a1ed pliyd

8107 |1PUN0oA31[0d2e" MMM//:dRY 3B 900T ||ed ,fMomawiel
JuUSWIsaAU| pooyp|iy) Aj4e3 s 1nondauuo) 6 Ag sul4 ‘g Ag Apeay 1odau
pue s|elI1ewWw aAISUSIX]  33uUIqe) uoneanp3i pooyp|iy) Aje3 1nooauuo)

S311S ga/W\ YdJIeasay puUe SJUBISISSY [edluyda] pooyp(iy) AjJeg

JPpd SaIpNISIS0DIYaUag/jpd /310 aUIUAGSUY MMM //-dnY
98paimouy SunlJOAN B 104 Siseg S MIIAIDAQ UY
:sweudoud pooyp|iyd Ale3 [euipniiduo uno4 Jo salpnis 1s0)
-1ysuag 1e salpnis Jnoy Jo Alewwins e pue 77ST/Sopaie/iauedsanssr mmm/7:dny
1B puUNo} Ydsanss| Aq malnaJ aunleuall| pajielap e sapnjpul
pooyp|iyo AjlJes ul SJUSWISSAUL UO SuINnlaJ Y31y 404 92UspIAS 0 Alewwins poos v

WJo PIIYoA[Iea/€0-€0/Z88pa}/sqnd /810 pajsijodeauurur mmm//-aRy

18 £00T YoJeN ‘O19zeD pa4 ‘uiniay dljiqnd YSiH e yum

juswdolana 21wouod] uawdolanag pooyp|iyd Aje3  “4sAjeuy d1wouod3 [euoiSay
‘pleMBUNID qOY pUE YoJeasay JO 10192410 PUB JUBPISAId DI J0IUSS Iujoy MY

SHIOMaWel] JUSWISIAU] U0 UInioy

dse'suoinau/ydieasai/ad9/310 dAseummm//-dny

1e pazuewwns sSulpuly Aay * Juswndoqua

do¢8unsanul/gqam/isuesixaqam/iduo/sio salwapesejeuoneuyMmm//:dny

18 PaM3IA

aq ued sjeualew poddns Jaylo pue Asewwns aAlnN2axa ay3 ‘Wodau syl

JO UOISIaA BUIjUO UY "aAY 8. 03 YyuIq wou) Jusawdo|anap p|iyd Jo aSpajmous|

J413Ua12s JUa1INI JO SIsaYyluAs pue a1epdn ue ‘0p0zIUaWdolaAaqg pooyp|iyd

Alup3 Jo a2ua1as ay| :spooyioqybiaN 031 SUOIN3N WOJ{ PISEd|a. SaIWIpPedY
JeuonieN ay3 JO SUIDIPS|A JO 91NIISU| BY] PUB |IDUNOD YdIeasay |euolieN

‘810 1991Uu"MMmM//:d1y 89S *£00C ‘ST aunf

2Q ‘uoiBulysepn Ul pajuasal ‘y-aid annday3 A|YSIH uo youeasay 21e1s MaN

‘YoJeasay uoneonpi Ale3 Joj aniasu| [euoneN “g-yd ‘Uandls ‘M ‘Pauleg

Npa°pIeAIEY P|Iyo8UIdO[oASp MMM //-dy 935
"Adljod pooyp|iyd AJe3 104 JioMmawel4 paseg-aduaids aduads Y ‘Alsianiun
pJenseH ‘p|iyd Suidojaaa@ sy uo Ja3ua) 403d3.41g pue Juawdolanag

PUE Y3jeaH P|IYD JO J0SS3401d PUOWYDIY *g SNIINT “Q"IA “d doBr ‘Joyuoys

STUSWIISIAU] POOYP[IY) A[JE] 10§ SIseg Jgnuains

:S9MUS g9\ pue suodal SUIMO||0) BY3 SJaM SJOM SIY}

01 |esaua) ‘ue|d siy1 Suidojanap ul suswisaaul pue sweadoud pooyp|iyo Ajdes ayidads jo poddns ul 92uspins Jo Apoq Suimous syl Uo maup 92404 dse| ay]|

judwdojanaq ue|d ui uodn palay Yyd4easay :o xipuaddy

uonay pooypyiy) A3 Ainqiarom 3y 1

ujd
1 3SYHd

65


LHart
Text Box
65



Blueprint (con’t)

y1-v-9bed xipuaddy

800Z ‘vT |1udy
uonesdnpi Jo pieog s|ooyas aqnd Aingqiaizep ayl Aq panoaddy

s|jooyas jo judpudluliadng
"a°yd ‘peaus 1 pireq

1T0C - 800¢
NV1d LNIWINAOYUdINI LI1¥1SIA AISINIY

STO00HOIS JIM9Nd AYNGYILVMN

TT0Z-800¢C ‘ue|d Juawadnosdwi] 10113S1Q PASINRY S|ooYIs dljgqnd Aingaalepn :H xXipuaddy

up|d uonlay pooypjiy) Aoz Ainqiaiom ayy

1 3SVYHd

66


LHart
Text Box
66



Blueprint (con’t)

Gl-v-abed xipuaddy

uoneanpg |eads ‘4osiniadng

19xeg 3|IPYIIN

131ud) ASojouyda] 191ndwo) ‘Jojensiuiwpy WalsAs

eINYZ |IIM
Aimua)  Tz/saniunwwo) Sujuiea Jajjews
siouuo) sijjAyd
juapisald VIM/1aydea)
1jeu8ip euuoqQ
uosielq juaied/iualed
BIOALY SOP3ISDN
uosier jualed/yualed
191jnod Aned
uosier juaied/yualed
191504 9siuag
|ooyds Aisejuawa|l ysjepn ‘jedduid
umoug i3

|Jooyas Asejuawa|3z uosjim ‘jedpurd
eAjiseq 9isns
Jooyds Asequawad|z uojdurie) ‘jeduld
ueuusaig UInl)|
Jooyds 32use|p ejja10y ‘jedpuld
Isaiqgeje) euin
Jooyds Aseyuawa|j anSeads ‘jedidulid
}jneliad euuoq
Jooyds 3|ppINl Pu3 YyioN ‘|edidulid
ossnNYo |9eydlin
100YdS 3|PPIIA de|[e/M ‘[edidulid
enped sinoi
100425 3|PPIAI 3pIS 359 ‘|edidulid
iddep sajieyd
Jooyds ySiH Apauuay ‘|edidulid Juesissy
9J00|Al eldlaled
[o0yds ysiH Aquim ‘ledpurid
e||@21dy uAqoy

looyds y8iH Aqsoa) ‘|edidutid
.ho_>>m._-r_0umc_tmu eijeqgJeg
Sunsa] pue quawdojanaq ‘yYoieasay
luojsijeg eisej
sjueun jo sosiatadng
uo.tseg-yI1ppIy epun
Josin1adns uoneanp3 pooypjiy) Apes
[9PId) SH)
|ooyds 1aude\ sHy Aingaaiem ‘jedpulig
Y1eIDIA Y13qez|3
J0sia1dng uoneanpy jenduijig
uos|aN-98.0r ejapy
Josiniadng syy a8en8uet/Suipeay
UelIo|A edialed
J0s1a19dng sonewayielnl
Souor-iagjieg ejpwed
Jauolssiwwo) uonesnpy jo pieog
AanieH uaiey

uoLdNJISU| pUe WNjndLLIND
10} Juapuajunadng Juelsissy

"Q°p3 ‘eq13nbas "A [ned

S9JIAJIDS [9UU0SIad |1dnd/p] |edads
10} JuapudluIddng JuelsISSy
ueul||n) ale\ duuy
uonejusawad|dw| pue Suluue|d
JILLININOD LNIINIAOUdINI LI1YLSId

67

upjd uonay pooyp|iyd Alin3g Ainqiaiom ayL 1 3ISVYHd


LHart
Text Box
67



Blueprint (con’t)

glL-y-9bed xipuaddy

*ss920.d [euonyeanpa ayy
ul padedua AjaAnoe aae sjuaded jey) a4nsud ||Im S|ooYyds d1jqnd Aingaalepn 9yl ‘v

"JUBWIUOJIAUD Sujuaed)
pue Sulydea) 24ndas pue ajes e apinoad [|Im sjooyas d1jgnd Aingialepy 9yl ‘€

*Adesawnu uj syuapnis
[|e 10} JUBWBAIYIE. djwapede Y31y uiene [|Im sjooyds a1jgnd Aingialepn ayl ‘¢

*Adeudll| ul syuapnis
||e 10} JUBWBAIIYIE djwapede Y3y ulene [|Im sjooyds d1jgqnd Aingialep ayl °t

TT0¢-800¢
S1vO5
NV1d LNJINJAOYUdIAIL LOIY1SIA
uojd uogdy pooypjiy) A3 Aingiaiom ayl 1 ISVYHd

68


LHart
Text Box
68



Blueprint (con’t)

L1--9bed xipuaddy

SIUDAD pue
‘sdoys)y4om ‘sSunaaw 12143s1p pue jooyds ui uonedpnied pue sAanins 12143s1p d1893e.41s Aq painseaw
se siedA 9a4y) 4910 % ST Aq ssa20.d |euoredNpa BY} Ul SBIjIWE} JO JUBWDA|OAUI dY) dSedIdUl O] ‘IT

elep adcuepuane PISIp Ag painseaw se siedh 3yl 1900 %4 ST Aq Aduenay aonpas o) 0T

elep uoisuadsns
32143s1p Aq painseaw se sieah 934yl 4an0 % ST Ag suoisuadsns [00YIS JO Jaquinu 3y} dnpad O] °6

(Ldvd)
159 9duew.0443d apnindy 1nd1dauuo) pue (1IAID) sisal A1aisep 1nd1dauu0) Aq painseaw se
sieaA 934y3 Jo pud 9yl Aq %ST o wnuwiuiw e Aq sjuapnis ||e 10j Aduapyoud sonewsylew asealdul o] 8

(LdWvD) 1591 @2uewa0419d 2pnindy 1nd1322UU0)
pue ‘(LIAD) sisal A1aiselA 1nd1d3uU0) ‘(Vy@) Juswssassy Suipeady [eaudwdojanag Aq painseaw
se sieaA 234y} Jo pud 3yl Aq %ST J0 wnwiuiw e Aq syuapnis ||e 10j Aduaipyoad Suipeas aseasdul o] °/

110¢-800¢
SHOLVIIANI | ¥31L
NV1d LNINIAOHUdI 1O141S1d

upjd uonay pooypjiy) Alin3g Ainqiaipm ayl 1 3SYHd

69


LHart
Text Box
69



Blueprint (con’t)

gl-v-abed xipuaddy

*9ouewuoy4ad Jo14adns
91eJisuowap oym asoyl Ajuo uieras pue 3jqissod se Ajiea se siayseal Ayjenb-ySiy yum suonisod juedea e |4 ‘9

pue {s3uapnis ||e 40 Spasu diwapede Yy} SSaIPpPe 03 S|OoYyIs Jo Sulndnilsas a3y} usisap pue ajesysanu| °g

{shanans Ajiwey 10113s1p 218931e41S WO pasayled elep pue s313331e41S Y24B3Sd4 UO pPaseq S3ljiwe) pue sjooyds
‘syuapnis Suowe uonediunwwod Aem-omi Suinoadwi Agq jooyds ay1 yum sdiysiauied Ajiwey [njSuiueaw snosdwy °p

!s101nBY3( JUIPN]S SSAIPpPE 0} S31Sa3eIIS UOLUAAIRIUI dALHSOd JOo wnnuluod e Juawajdwy ¢

{Adesswnu pue Adesaq) ui uanyoud
MO|2q Se payLuapl SJUIPNIS JO SPadU Y3 ssaippe 03 swaisAs Joddns jeuondniisul aandiidsaid jeuonippe apinoid

{Adesdwinu pue Adesayn| Ajaejnonaed ‘seaae 323[qns 210 ul syuapnls
|l J0 JudwWaA3IYyde ay3 dnodwi 03 wlsAs Axlunwwod Suluaed| jeuolissajold apimidasip e Juawajdwi pue ajead) °|

T110Z 800¢
SHOLVIIANI 11 ¥3iL
NV1d LNIINIAOUdNI LIIY1SId

up|d uonay pooyp|iy) Aoz Ainqiaiom ayL 1 3SVHd

70


LHart
Text Box
70



DRAFT

Blueprint (con’t)

71

61--9bed xipuaddy

VHdI Pue JI 3PLLx

uonedai3Tesip dnoi3qns 'sa1301ens SUIYORI) ATIOJJO PISLQ-OIRISAT
Surpn[our S[oAd] JOLSIP pue sjudpudyuLdng - Jo uoneyuawaldwr oY) 2INSUD 0) SAYOLO/SIOYLI[IOR]
‘opeId ‘[00Yds ‘WOOISSE[O A} I8 JueIsIssy TToz-8002 TT4 pue ‘Aoerownu ‘Aoe1d)n| Sursn sJooyds
ejep uoisuadsns pue douBpude [1e 01 Justdo[aAap [euoissajoid pappaquia-qol 9pirol] o
JopmS Jo uonenieAd - o ‘Sunjewuoisioop [euononnsul pue Juruueld
ejep sisAjeue ded sjuopusjuLpdng QATIRIOQR[[00 JO sasodind o) 10J YoIeasal [euoneInpd
pue dnoxgqns Surpnour JoLysIp Eﬁma.mz\ 800Z 1SNV | Juo1mo pue eyep JUSPNIS UO PASE] SHUPMS JO SPASU A
PUE [O0YOS ‘BIIB JUIIUOD ‘[OAJ] ’ SSOIPPE 0] JJeIS [[B 10] AP[OoM SWT) PAIROIPap JPIAOI] o
opei3 Aq ejep JUSWASIYOE
juspnys jo uonenjeAay syuopuduLIdng dd I'Tv) *dId 9Y) JO Spasu Y} yim
. * Eﬁma.m«\ 10J uoneool[e VN VN VN Buoduo S[0OYS PAYJTIUAPI 0} SITAILS [TV JO 9sn Y} cw:<
BJBP UONBAIIS]O YSNOI-Y[BA\ o : AASD uo paseg AR : : *
110T
8IS BUIYOR00 4SO 11d 4q syuopuurredng sunf ySnoxyy .
s3unesw Hd JO SUONBAIISAD o WESISEY VN VN VN Sumnunuoo JOIS Jo asn oY) Surpnjour SuoneAIdsqo ygnoayy
suorssos juowidofoasp : wo.o z 5 ung -Y[em 10J [opout AINgIaje A B juowd[dwl pue ajear) o
-Jeuorssojoid jo suonenjeay o (spuny. (spuny. (spuny. .
syjuopuduLIRdng [e10ads), [e10ads), [e10ads), Swosuo Sdd ur jyess [[e 1oy Joddns uonejuowoydur
So[NPaYos pue JUBISISSY T S S : pue juowdo[oaap [euoissajold panunuoo 9pIAcld 4
swior § 000°0T$ 000°0T$ 000°0T$
) SUNIUW BT JO MIIATY o -
sjuopusyuLadng 1oL 1 opLL INAAQ ur jgess [1e 105 Joddns uoneyuowardur
SWINIOJ dATIeNSIUTWIpE JUBISISSY 000°0€$ 000°0€$ SuroguQ pue Juowdo[aAap [euoISsaJoId panuNUOd APIACL] 4
e oouepuope [edoull] o ;
110C
SwnIoj syuopusuLadng mmum mwm ounf ySnoxyy VD w1 ggess [[e 10f poddns
QAIRNSIUTWIPE J& PIMIIADI JURISISSY 000°09% 000°09% Surnunuoos :
uonejuaws|dur pue juswdo[oasp [euorssajoid opirold 4
3q 03 sjediounid 10§ s1opuIq BB o 800 dunyg
VD uonzuowo|dur sjuapuauLddn oun :mmo
oy uo Suuoyuow ssa1301] o HuepuRILIANS 000°TLT$ VN mwm mwm un{ onolgy "D1d ut Jjess [re 10y 1roddns
o JUBISISSY 000'7L$ 000'7L$ Sumuyuod ot
nejuawa[dwr pue juswdojaasp [euoissajord apirold o
Jes 800¢ dunf
I1e Jo skaams-jsod pue -o1d 10050 "K19A0931 pue o3e10s BJEP JO
WLISIP JI52)eNs WOy SINSOY ¢ | Superedy P 800T SPaoU 1) 100U 0) WeIsAs Suisnoyarem ejep e anmboy o
Surpuny Jje)s
1o Juddunuo) 1107 0102 6007
- - - oulr
QEANNAND 010T 600T 8007 1 sa130enS
drqisuodsay AuQ suonddfoird 1107-8007 -oulL],
SI0JRIIPU SIMSAY (s)uosaag edwy [edsiy
*Aderdwnu pue AN Alremonaed ‘seaqe 323[qns 3100 Ul SHUIPNIS [[& JO JUIWIAIIYIE 3Y) daoxduir 0) SIABNIUL
JududofaAdp [euorssdjoad ysnoay) wdsAs Ajrunwwiod SuruIed] [euorssajo.rd Ipim-3o1nsip € yudwddwr pue 9)8ax) :103edIpufy I I91],

upjd uonay pooyp|iyd Ajapn3 Ainqiaiom ayi 1 3SVYHd


LHart
Text Box
71



DRAFT

Blueprint (con’t)

02-v-9bed xipuaddy

JjueIo [00YdS Jowwng AI[IqeIUnoddy Y (€-3) $S99ng Juipedy Apeg — SHUBID,
[BASLIAI JIPAID 10§
“Josiazodns [OOYOS JOWWINS [00YdS YSIY QINJONIIS-01 PUE MIIASY O
yrew Aq pomoIAdl ‘Jooyos
2q [[14 s3of Surion |, sios1atadns SIURIS,, oppru 10§ sweagoxd rourwns juswd(dw pue 9jea1) O
V1/3upeay c (spuny "6 Sunoyua g apeis pue 9 Surisjus ¢ apeid
2oueunopad pue yieq ‘Isuj pue LTy 000°0S€$ ooA% ) *0ads) \M%%N 10§ sweiSoxd uonisuer) Jowwuns juswadwil pue 3jear) o
159} 9JE)S pue Q_Ewcmom ‘1n) “dng jueisIssy 000°05€$ *¢-3 sopeid ur weiSoid rouwnwns pairnbal onunuo) o
Juepmis 0} paleduios 's1edA [euonisuer) ur Ajrenonaed ‘SjoAd] e
SE 9DIAISS [ELIOMM 1 spuopms 10j swerdord sowwns Juowd[dwr pue saoxdw o
JO sInoy Jo sisA[euy !
sweidoxd Kowion
oy Suunp pue ur weiSold [eASLNY JIPAI)) [00yds-yIIy w me o
30 puo o3 Ju skorns werSold [BASLIY JIPAL)) [00yds-ySy oy oh_cz:ou o
11%e Juered pue JusprIg s1os1Azodns [eAdInOy ! ! I !
V1/3upeay ‘ npe1) 1102 {EIo01d [EASLIH
‘s1eak pUE YR} “ISU] pue 000°0ST$ 105 SOH 8002 JIpaI)) [00YOS-9[ppIW € juowd[dw pue 9jear) O
103 SLIND PU® “S159) -1my) -dng Juesissy 07E0pS *G-¢ sopeis 10j werdoxd jooyos
SHBWYOUS] JOLISIP ’ -Io)e Je[NPOw AIeJUSWd[d Uk Juowodu pue 9jed1) O
‘syuduussasse werdord ‘sureigo1d [ooyos-1ayje ur AorIdwnu pue
WOIJ SAI0S JIBWYOUI] Koe1ay] ur poddns 10y s3utiopyo Juowrdwr pue saordw] o
Aq parenead : o0 uonejuowo[dw oY) oseadU] O
oq (s swesSoxd 081 AVHY Jo uoney I ' Lt 1
weidoid qef
[00y0s-AIB)USUID[D
S — yyewr [ooyos-yS1y oy Jo uonejuswo[dun oy oaoxdwy o
P : siosiatodns slom ‘sonewoyIew ()[-9 Sopeis pue KoeId)i| AIejuswofo
Ssjuopmys V1/3upeay 0000978 rew 110c uo siseyduio ue Yim S[9AQ] [[e Je s10Jn} apIrol O
[BASLIOY 1IPAI)) 10§ pue yieN Isuf pue 103 SO -800C ‘[9AJ] [0OYDS-I[ppIU
Suryoen 01008 1V ‘1) “dng yueisissy 005°0%$ oy je sasse[o Aoerownu pue Kooy oaoxdw o
Imak “Z1-3 ur Aep [ooyos ay) SuLmp
PaI330 sar3erens uonuaImur Juowe[dur pue oroxdwy o
7 10J SJUOPN)S [BAINOY
JIPAI)) [[& 10j Sunyorn . ‘swerdoxd [ooyos
: : suj pue VN VN VN 800C
opei3 A[1ereng) -1nQ “dng juelsissy ndy -IQUIUNS PUE [00YOS-19)J& 10 QUI[OPING JOLISIP LI o
Surpuny
dje)s uo
JuIsUnuUo) 110T 0107 6007
aIANNANA -010T -600T -800C dulpwI], $a139)ea)S
arqisuodsay AuQ suondlorg 1107-8007
S.I10)eIIpPU] SINSAY (S)uosadg joedwy [eISIg

‘Kdeadwinu pue Aded)I ur Judndijord
MO[2q S PIYUIPI SIUIPNJS JO SPIIU YY) SSAIPPE 0) SwI)sAs roddns [euononysur 3ARdridsaad [euonippe ap1aoad :10yedrpuy I IO,

unjd uonay pooypjiy) Alio3 Ainqiazom ayL

1 3SVHd

72


LHart
Text Box
72



DRAFT

Blueprint (con’t)

12-v-9bed xipuaddy

VII 3DLL ‘Al 9P1L:xx

aopsnp AQUAANL — F(Sx

‘sured) ejep/sjediound £q

MOIIADI IOJ SIS [00YOS 0] BIBP PUIS PUE SISBq
AJ1011BNb B UO SWEBY ] SIOIAING UOTUIAI]
Wwolj eIep JUdWTeUBW 5B 199[]0)

‘SwIed)
eyep/siedioutid Aq Ma1A21 10J SIO[ASUNO))
Q0UBPULYY/AOUBNI], WOIJ BIEP PUIS

‘PAIdBIUOD
SJUIPNIS ‘SAWOY 0 JUSS SIS ‘SYISIA SUWIOY]
apnjoul 0} siseq AJJ)UOW € UO SIO[ASUNO))
Q0UBPUANY/AOUBNI], WOIJ BIERP J9I[[0))

'siseq A[juoul & U0 UONEdIUNIWOd
SUISLAIOUI JO SSOUAIIORJJ 2INSBAW
0} QUT[askq © 9)BAID 0} BIEpP UONEOTIOU
o5essour [eO1I0)SIY SZATRUR PUB MITADY

SYoam
9 A10A0 swrerSoxd Aepinjeg pue [00yos Io)e
woly eIep ) 9ZATRUER [[IM SWED) BIEP 000

*S[RLIQJAI JUSpIOUL
Jo ooe[d pue own o) ozAJeUR PUE 199][0)

eep uorsuadsns juopmg
Q0UBPUSYE JUIPNIS

SIS UONEBINPI
QAT)BUId)[E UT BIEP JUSUISAIYOR JUIPMS

*AJTwiey o) pue Juapmis Yy £q 19BNUOD
Ay Jo uonajdwos [nysseoons oy Aq g [
A1} JO SSAUDATIISJD A} JOJIUOW 0} ANUNUO))

“dng jue)sissy

"AI0S 's1od [1dng 1102-800T ‘surergoxd
“dng jue)sissy VN VN VN VN Furo8uQ Ppaseq-yoreasar judwa[dull 03 [dUUOSId
901A10G 110ddng Jo asn oy dAaoxdur
S S¥ Ll 1
"AI0g 's1od [rdng 1102-800C
‘dng jue)siss GuroSu
§ SV 10910 ‘WISI9dUISR JO UoNeoynou [ejuared
10J w)sAs aFessowr pajewoine ay) daoidwy
SIIAIRG 000°009$ Surpuny
'siod [idng 089°112$ VN VN VN o Judgunuo) *SIOTABYOq JUIPNYS
“dng juejsissy 089°T1C$ 1102-800C Ajrpour 03 sjooyds [[e 1oy swrerdord uonuajop
Suruiow-AepInjeg pue [00yds-Iaje 130
uoneyuawdr
sjuelr) jo ‘dng pue paurey} $}1040d
. mooswm VN 0 0 = ﬂ%%o_wwww ToAd] PLISI
.QMSH_ M_m:mnm_ 00°0€S | 00°0€S 000°0€$ swwa) pue [00yds 2y} je swea) poddng Joraeyog
S JuBIsISsy 80071002 2ANIS0 Y3noay) jewrd [ooyos daorduwy
SOOIAIOG Suipuny 6002-800C
's194 [dng VN VN &Sm uado soyis ¢ "Z1- G SopeId 10J sA)IS UONEBONP

dATIEUIRNE JO AJI[IQR[TRAR JT[) 9SBOIOU]

‘wesdoxd uorsuadsns [0oyos-ur .
a1 Jo uonEIIoWOd oY 9951940 E_B Mosow. LRI (g) 4as 4as Hd8x wo%m \Cwm::ﬁ. SIBLIRJ21 HNOJ 10/pUE SuOIS|ndxa
UBHyaIppIL oY) Jo seuFisap 1o [edioutiq MBSO HL VN popuny | papuny popuny urauidoq 90NPAI 0) UONUIAIUL UB SE pIeog
winond vorsuodens el | juein Jueln SuroSuQ MITADY S[IUSAN[ Y} SZI[I)N 0} SNUNUO))
J00Yds-ur 2y} Jo uonejudwa[dwr uﬁ.S«EoE sjueIO) JO .Q.Dm ‘pnq ‘pnq ] Surpuny TOA9 30&%-:%5 pue -s[pprux 3y}
114 [00Y2S 9e Jo 20uSIsap 10 [edioutig SOOIAIOG o w0 won pnq ‘ueH Mhmw%nwc_ﬁwo je swerSoxd Sunsrxe aInjonisal pue [opour
“OLIqNI AU 03 ADUDIAYPE JO dJEI dY) .Eon_. nidng 000°000°1$ 00 00 . 0 I SN\MOONZ 1S Ay 1od [00YdS Arejuawa]d L1942
ozAeue pue s30] uoisuadsns [00YOS-UI J09[[0)) -dng JuEISISSY 0'sEpS | 0°SERS 00°Ser$ uonenumuo,) ur sweadoxd uorsuadsns [00YOs-UI YSI[qRISH
Surpuny dje)s
uo juadupuo) 1107 010¢T 600C
ddaNNINN -010¢ -600¢ -800¢ ulpuul ], mmmwwwﬁh«w

S10)edIpU] SHNSRY

Jrqisuodsay
(s)uosardg

AuQ suondaloig 1107 - 800
yeduy [easiy

*SIOIARYA( JUIPN)S SSAIPPE 0) SAIFI)R.I)S UOHPUIAINUI dADRISod Jo winnunuod e yudurdjduy :10jed1puy [T JILL,

up|d uondy pooypjiyd Alan3 Ainqiazom ayL

1 3SVYHd

73


LHart
Text Box
73



DRAFT

Z2-Vv-9bed xipuaddy

74

JueI) [00YIS AILIOLIJ «

spund ood spunj spunj ‘Jyers juared
sjuen) jo -dng P nw S ‘0adg ‘0adg,, 800 I1ed [ooyas-ysiy pue suoster] juaied
000°S€ET$ 000°S€1S | 000°SE1S oy} 103 yoam 1od SINOY Ay} puAXy
. spun spun “K[renuue pajuswo[duwr
suosrer] juared spund "0ods -oodg -00dg 1102 -800¢ aq [[1a 19edwo)) [00YdS/AIUE,|

. o 00v°C$ ‘ o ButoduQ UE K01[0 JUSWIAA[OAU] AJTUIE
poysijdwoooe sjeo3 00°C$ 00t°C$ : P fod ¥ [OAU] AJTWUe{

ApJoom Jo s3of 3unoaaf[od 1102 -8002
£q jyers yuared [00tjos . spunyj spunyj Suro3uo asn . . .

ySiy pue suosrer| jusred SUOSTRI'] E.Eam mﬁn:m“ooam 0§ 20dg, 8002 *030 ‘sSuneawu ‘sjuaad ‘sdoyssiom
IO SINOY POPUIIXI dY) JO sjueIn jo “dng 000°T$ 000°T$ 000°1$ Jsnsny £q AJIwey [[e 18 pasn 9q 1SN SULIOJ
SSOUQATIONJQ A} OZATeUY 108 SO UOIEN[BAd PUE UI-USIS PIEPUE)S
sioedwo) jooydg /AJrue g . spun,j spung "[oAS] pUe UOISIAID
70 371 WINGOI Op JOHUOPY suein Jo -dng mvwwmnowwaw 20dg 20dg, ﬁwwﬂmo.mﬂo%m £q 1ok 10d souwmy ¢ sdoyssyzom
010 “sBuneow 000°01S | 000°01$ ! win[nornd juaied JOLYSIp SPIA0Ig
‘S)uaA9 ‘sdoyssrom (8111 uonoas
[9AS] JOLISIP PUE [00YOS syuopuojuLddng 8002 €7TON 30d se) s1op[oyasess Koy

I VN VN VN TOqUIDAON SOPN[OUL JBY) [00YIS YO’ 1B Wed
Ye soI[TuIey Aq 00UEpUYE uBISISSY < ovordimo POUL Jerf) [00YOS OB ) L
I0)TUOW 0} SHIBYD Q9R[AWOD | Lrunwwo)-A[1we-[00yoS B Wio]
FIEp JONOSUOD PUE JO9[100 spung spunq ‘eyep 3sod pue -o1d ysijqeiss 0y
‘ssaut[awun 107 syuen) jo "dng spund . oods -0adg 0adg,, 800 11ed pasn aq [[1m 1ey) Aoaing drysiouiied
ss9001d uone[SURT oY) puR 007'C$ 00+°ZS 00+°CS [ooyog/A[rue J JomsI( © Juswaduy
SULIOJ PUE SUOI}EITUNTUIO) ~SeTeTe B0 JEads TP
JO MOl o Jonton sjuein) jo “dng 5od spun,g spun,q sorTTurej oy y1oddns o[qe[reae ym
‘Koang syuspuojuriadng Spund . 2o4s -00dg 00dg, I Wcmo.%oom ystuedg pue uerueqy ojut paje[suen
diysiouyeq [ooyog/Ajrure | uRISISSY 005 <% 005°S$ 00S°S$ uro3uQ puE 9[qISSad0. AJISES 9q [[IM SWLIO)
1msI( dzA[euy PUE SUOTJEOTUNTUTIOD [[€ JBY) dINSUg

Surpuny
Jje)s uo
yuasunuo) 0107 6007
aaaNnann | 110Z-0107 -600C -800T sufpuILL $AI33)e.N)S
drqrsuodsay Auo suonddloig 1107-8007
sI0)edIpUY SHMSIY (s)uosmdg joedwy easty
*SA9AINS A[TUIR) JILIISIP IIGI)R.I)S WOIJ PI.IIY)ES BJBP PUR SIIGIPR.IJS [IIBISII UO PIse( SI[IWEJ PUB ‘S[00YIS ‘S)uapn)s
Suowre uonedIUNWWOd Lem-0M) Suraoadur Aq [0oyds 3y yYm sdryssouyaed Arurey nydurueow daoxdwy :a0jedrpuf 11 9L,

Blueprint (con’t)

unjd uoldy pooyp|iyd Ajin3 Ainqiaiop ayi 1 3SYHd


LHart
Text Box
74



DRAFT

Blueprint (con’t)

¢g-v-9bed xipuaddy

SIoyoed) pue swergord
S)Ie PIIJIUN UO JOJJ0
3y uo suodar joeduy sredrourid
[00YOS-[PPIA VN VN VN 6002-800¢ ouin [euononnsut
syuounsnfpe a[npayods : 9SBAIOUL 0} A[OYM B SB 9[NPAYDS
INOQE SASAINS IOYOLI ], oy} a3ueyd 0) sAem 9e31SoAU]
apeis “SjuApN}S
pl PUE O Ul oouaLadxe spedoutig 3002 Juaro1yoIduou 03 SAOTAISS
o1 0) pareduwros 100YOS-3IPPIA VN VN VN sounungSundg anoxdur 0y sasse[o AorvIaN|
se 300[q Aoe1a)| ’ pue AdBISWNU AINJONIISTY
oy} In0qe syuapnys opeIs
g pue _/ wol sKoAING oo 30d sanurur iy
v o JO WwINWIuIW € Aq SOeWayjew
Koerownu ur sredrourig VN VN VN 600 Arenuep Ul oUIT} [BUOONISUT
BJEP JUSUWIASIYIE JUSpTIS [0049S-9[PPIA -800¢ Sutdg 9SBOIOUT 0} SOATRUIA)E
'8002-L00T Wwoy Cwmmoﬁ pue baﬁmﬁmvxrﬂﬂ
ejep orjoja1od Aoe1a] e
0} paredwioo se peoj sfedroutig VN VN VN 800C o8enSue[/Surpear 10j o[npayos
JUSPTIS PISEIOIP M [00Y2S-9[PPIA sowwng/Suudg -300[q [0OYDS-I[PPIW © )81
eep orjojiiod Aov1y )
Koe1ay1] Ul wﬁ.ﬁﬁ@ M%M.Sﬁwﬁm 000°0SLS ‘Awopeoy Aoe1op |
BJEP JUSWIAAQIYOL JUIPNIS +dng JueIsIsSy jo[1d & uSIsop pue 91eS1ISOAU]
Suipuny ge)s
uo juasunuo) 110T 010¢ 600T
aaaNndNn | -010T -6007 -80027 dupwILL, sa1dajens
dpqisuodsay Auo suonddloid T1107-8007
SJ10)IIPU] SIMSIY (s)uosidg Joedury [easiy
*SJUIPNIS [[B JO SPIIU IIWIPLIL YY) SSIIPPE 0) S[00YIS JO FULINIINIISIA IY) USISIP PUR 3)BSNSIAU] :A0)BIIpU] ] JLL

upjd uondy pooyp|iy) Ajip3 Ainqiapp ayL 1 3SYHd

75


LHart
Text Box
75



DRAFT

Blueprint (con’t)

pyg-v-abed xipuaddy

190130 SunerodQ “Juawadeld
JOIyD pue [SUUOSIdg VN VN VN oung %%Wmuwaﬁov pue SuLITy JUSISU0D 10§ $59001d
Jo 1030011 MIIAIOWIT A 0] OLIqNI PIEPUE)S B 2)8IID)
'Soa11)a1 d
Surpnjour cWMMoM%M_oNWMMm spuny -0adg | spunj 0adg | spuny -oadg 6002-8002 . JOSIApE JOIUdS,, ©
Jomsi pue E:.EoE:U S10S1ApE SI0SIApE SIOSIApE Suuuisoq UIIM SISYORI) MU JO 1I0Y0D B PUB I0JUSW
o Suraeo] 0 méovqoé._ 1adng Ho.Eonm 104 HoEo“m 104 Ho_zunm 10 ﬁmﬁ.: o3u 0 9U0-0}-0U0 B ovionﬁw 0} W9ISAS J0JUdW
SI0YOBA) WOIJ WRISISSY 000°0€$ 000°0€$ 000°0€$ 1oyoe03-Mau oY) dureaar pue 93edr)
EIEp MaLAIRIIL ToBIL oML ToBIL
X9 J09[[0) o | UOMEANPH etoods s1oyuasaxd s1ojuasaxd s1ojuasaxd 1102
] pue uononusuy e pue pue sowrung ySno ‘suonisod JuaIoyJIp A[Tenue)sqns
ststugyoaw pue wnnoLLIN? 0] SI9YOB) IQJSURI) [[B PUR SAIIY MU [[B
110ddns S[erIojew S[eLIo)ew S[ELIOJEW | SONUIIUOD PUE 8007 :
Jo syuopudjutradng J10J YoM | JO WINWIUTW € 10J  AWAPLOY
pue quowooerd JURISISSY ﬁw hw %3 joung surso IOYOBI L MAN],, © e .oocm_uaozm axmbay
‘Suny ’ 000°0€$ 000°0€$ 000°0¢$ ” '
U0 SISUIBI) MU "s191]0e9) AJijenb
woj ejep 109[[00 Y31y SuLIry 10J 90UBYD 1S9q O} PLISIQ
pue koamg o | °WHO SunerodQ STerIo)ew S[eLIoyew STeLIo)ew o 9413 0} APUSIOIR IOW PUE JTIL
. | JOIyD pue [oUUOSId Suronpoxd Suronpoxd Suronpoxd 1102-800C JoSIEW Sy Ur uonEANpy Jo Juswnreda
m:om_mo 3O 1030211 (] 10J 150D 10J 150D 10J 150D £1nquo1e A 103 0} ss0001d SunINIEI
uedo e © pUE S[ELIJEW SUnNINIOal 9)ea1)
10§ sayep SuLiy : i
pue ‘Suisiioape g q “[oIeJA JO PUD
JUAUNINIOAI 90 SURBISC0 Suisnioape | JuisnioApe | SuisnIoApe HOBEURUO? oY) Aq SI0)ENSIUTIIPE PUE SISYIL3) 1Y
U0 BJEp 100[[0) 4 | JOMIO PUT [OUUOSIA 10§ 1500 10§ 1500 10§ 1500 10§ MatAsl pue o1 uerd e yum g1 Krenuer £q parsod aq
saep Jodopod 6002 301 [ (2ASD) suonisod eaxe 25euoys [y
pue ‘suosear 1102 "0¢ aunf £q Jom 1aded uoneudisar
‘suoneugisal 100150 Suneredo ySno1yy anunuoo JIUIQNS OYM SIQYOBJ} I0J TeAA uoTeuIIsor
Uo BIBP 109[[0)) o | OO PUE [QUUOSIS] VN VN VN pUE MOIASY a1 Jo 1snSny ySnoIy) uoneNUNUOd
0 1030011 :
*JUSWIDINAI IO I 6002—800C 1jouaq Jo SUNLIM Ul 90T)0U SPIAOI]
SOATJUdOUL Y} JO “JedK [00YDS JUALIND A} JO PUd Y}
a3ejueape oyey 100150 Suneradg des deo deo ws&~ MMME oo 8 9AT}OJJO ()€ JOQUISAON Aq JUSUIAIT}OI
oym asoy) pue JoryD pue [SUUOSIdg ‘pnq "'uen ‘pnq ‘uen ‘pnq ‘uen {onoq) onun JO Iopo] 9[qBOOASLI Ue S)uuqns oym
s0011301 JqISI[O J0 1002110 000°SZ$ 000°SZ$ 000°ST$ vSM BoSoMH JOQUISW JJBIS PAYTLIAD YOBD 0} SALUIIUL
UO BIEP 109[[0D) o 6002-800¢ 101 d JUSWAINAI JO FOLLON A8 UB 9pIAOI]
Surpuny Je)s
uo JuISUNU)
qIaNndNa | T10T-010T | 0102-600T | 600T-800C urpwl], (B LEIA N
aqisuodsay AuQ suwonxnloig 1107 - 8007
SI10)BIIPUT SHNSNY (s)uosaag eduy sy
*oueuLIo)1dd

J0113dns d)e.I)SUOWIP OYM ISOY) A[uo urejda pue d[qissod se A[1ed se s1yded) Aenb-y3siy yim suonisod juedea (e [[1 :.10)ed1puU] [T JIL],

upjd uonldy pooyp|iy) A3 Ainqiaipom ayi 1 3SVYHd

76


LHart
Text Box
76



0971

or1

0cT 00T 08

09

(0%

0c¢

judwoasSeSuj Ajlweq g
juawdo|anaq@ B YieaH pPlIyom
judwdo|anaq 40P IO E
uoneanpy g ase) Ajjegm
juswdojanag YinoA anIlsodm

S9]0/\ JO JaquinN

uonyisueJ| uayiesiapury|

N0 PJOM 343 BuiIdD

|eauaq pue |ea1pa|A Aujenp ysSiH

saoeds [ooyasald Aljenp-ysiH Suipuedx3
|eauaq pue |eaipalN Ayerdads

989/10) Inoge oju|

s19ssy |eauswdolanaq o

saoeds Ja|ppo]-1uesul Axjenp-ysiH aseatou|
uoneanp3 g aJe) Ales jo Ayjenp anosdw
1oddns juaisisuo) Suipinoad

suondQ Joa4e) Jo ssauaiemy

SIS qor yum Apeay

salunyoddQ ,s1ualed Suinosdw|

sqnH pooyJoqysiaN Suneas)

|eluaq %3 |BOIP3IA dIseg 03 SS90y Sulinsul
yied 49a4e) Joj Apeay SH aienpelo
POAjOAU| B¢ 03 sjuaJed Suld|aH

awl]-|ooYyds-40-1NQ

SS920.d
uoneziliold Allunwwo)

77





